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Arborist / Tree Care - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Operations Manager in the Arborist / Tree Care department will be responsible for overseeing all operational aspects of the tree care team. This includes coordinating schedules, allocating equipment, and managing logistics. This role directly contributes to the company's mission of providing top-tier home services through efficient and effective operations.
2. Essential Duties and Responsibilities
1. Coordinate and manage scheduling for tree care operations.
1. Oversee equipment allocation to ensure optimal productivity and safety.
1. Supervise and direct logistics for the tree care team.
1. Develop and implement operational policies and procedures to increase efficiency.
1. Collaborate with other departments to ensure seamless services.
1. Ensure compliance with industry regulations and company standards.
3. Key Tasks / Daily Activities
1. Managing the daily schedule and assigning tasks to team members.
1. Conducting regular equipment checks and coordinating maintenance or replacement as necessary.
1. Overseeing the coordination of team logistics including transportation and accommodations.
1. Liaising with clients to ensure service expectations are being met.
1. Addressing and resolving any operational issues that arise.
4. Key Performance Indicators (KPIs)
1. Equipment Utilization Rate: >90%
1. Team Utilization Rate: >85%
1. Customer Satisfaction Rating: >4.8 stars
1. Compliance Rate: 100%
5. Required Qualifications and Skills
1. Bachelor's degree in Business Administration, Forestry, or related field.
1. Certified Arborist credential.
1. Minimum of 5 years of experience in operations management.
1. Proven leadership and team management skills.
1. Excellent communication and customer service skills.
6. Preferred Experience
1. Experience in the Arborist / Tree Care industry.
1. Familiarity with industry-specific equipment and safety procedures.
1. Prior experience in logistics coordination.
7. Physical Requirements
1. Ability to lift and move equipment up to 50 lbs.
1. Comfortable working in various weather conditions.
8. Work Environment and Schedule
1. Typical work hours are Monday to Friday, 8:00 a.m. to 5:00 p.m.
1. Some weekend work may be required during peak seasons.
1. Minimal travel expected.
9. Compensation and Benefits
1. Salary range: $70,000 - $85,000 based on experience.
1. Performance-based bonuses.
1. Health, Dental, and Vision insurance.
1. 401k retirement plan.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we believe in cultivating a culture of growth, both for our company and our employees. We are committed to delivering exceptional home services while supporting our team members in their professional development. Our goal is to help you succeed and grow with us.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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