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Basement Waterproofing - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) will be responsible for optimizing operations within our basement waterproofing division. Their primary role will be to streamline installation processes and monitor efficiency, ensuring the highest level of customer satisfaction and operational excellence.
2. Essential Duties and Responsibilities
1. Streamline and optimize operational processes within the basement waterproofing division.
1. Monitor and measure operational efficiency, implementing improvements as necessary.
1. Coordinate with other department heads to ensure smooth operations across the organization.
1. Ensure all operations comply with industry standards and regulations.
3. Key Tasks / Daily Activities
1. Oversee daily operations, ensuring tasks are completed in a timely and efficient manner.
1. Collaborate with the CEO to set operational goals and develop strategies to achieve them.
1. Regularly review and analyze operational data to identify areas for improvement.
1. Maintain constant communication with management, staff, and vendors to ensure proper operations of the organization.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency %: >90%
1. Customer Satisfaction Rating: >4.8 stars
1. Project Completion Rate: 100%
1. Cost Reduction in Operations: >5% annually
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration or related field.
1. Minimum of 10 years’ experience in a similar role, preferably in the basement waterproofing industry.
1. Exceptional leadership and communication skills.
1. Strong analytical and problem-solving abilities.
6. Preferred Experience
1. Experience in the home services industry, specifically basement waterproofing.
1. Proven track record of successfully implementing operational improvements.
1. Experience in a high-growth organization is a plus.
7. Physical Requirements
1. Ability to work in various conditions including wet and damp environments.
1. Must be able to lift up to 50 lbs.
8. Work Environment and Schedule
1. Typical work hours are Monday to Friday, 9am - 5pm.
1. Some travel may be required for company-wide meetings or training sessions.
9. Compensation and Benefits
1. Salary range: $150,000 - $200,000 based on experience.
1. Bonus based on achievement of KPIs.
1. Benefits include Health, Dental, Vision and 401k.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we believe in fostering a culture of growth and achievement. We are committed to creating a work environment that encourages innovation, teamwork, and a relentless focus on customer satisfaction. We believe that each team member plays a vital role in our success, and we are committed to providing opportunities for growth and advancement.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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