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Builders / Developers - Commercial - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) drives operational excellence within our commercial construction projects, ensuring streamlined processes, robust cross-department collaboration, and high-quality project delivery. This leadership role is instrumental in supporting strategic growth and efficiency, directly impacting the overall success and profitability of the company.
2. Essential Duties and Responsibilities
1. Oversee daily operations and ensure optimal efficiency across all departments.
1. Coordinate cross-functional efforts to support project delivery, budget adherence, and timeline achievement.
1. Develop and implement operational strategies to improve processes and reduce costs.
1. Ensure compliance with industry standards, safety regulations, and quality assurance protocols.
3. Key Tasks / Daily Activities
1. Monitor daily project operations to ensure milestones and quality standards are consistently met.
1. Facilitate regular meetings with department heads to align on priorities and resolve operational issues.
1. Review performance data and reports to identify areas for improvement and implement corrective actions.
1. Interface with clients, vendors, and internal teams to maintain robust communication channels and foster strong partnerships.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency Rate: Achieve >90% day-to-day process efficiency.
1. Project Timeline Adherence: Maintain ≥95% on-time project delivery.
1. Safety Compliance Rate: Ensure zero incidents with a target of 100% compliance.
1. Profit Margin Increase: Drive a minimum of 10% year-over-year improvement in gross margins.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. Minimum of 8-10 years of progressive leadership experience in operational roles.
1. Strong analytical, organizational, and decision-making skills.
1. Excellent communication, negotiation, and conflict resolution skills.
6. Preferred Experience
1. Prior experience in commercial construction, building services, or property development.
1. Proven track record in managing multi-million dollar projects and diverse teams.
1. Familiarity with industry-specific software and project management tools.
1. Experience working in fast-paced, high-growth environments with a focus on efficiency and quality.
7. Physical Requirements
1. Ability to regularly communicate effectively both verbally and in writing.
1. Must be able to occasionally visit job sites and inspect operational processes.
1. Standard office environment with intermittent visits to active construction locations.
1. Mobility to move between office and field environments as needed.
8. Work Environment and Schedule
1. Standard workweek of 40+ hours with occasional extended hours during high-demand periods.
1. Office-based role with required site visits on project locations.
1. Some travel expected for project oversight, client meetings, and vendor engagements.
1. On-call responsibilities may be required during critical project phases.
9. Compensation and Benefits
1. Competitive salary range: $150,000 - $200,000 per year, based on experience.
1. Performance-based bonus structure with quarterly incentives tied to operational KPIs.
1. Comprehensive benefits including Health, Dental, and Vision insurance.
1. 401(k) plan with company match and additional fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a growth-oriented organization that values accountability, innovation, and collaboration.
1. Our culture is built on teamwork and open communication, fostering personal and professional development.
1. We are committed to excellence, diversity, and creating a work environment where every employee can thrive.
1. Join us to make a significant impact in the commercial construction industry while advancing your career in a dynamic setting.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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