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Builders / Developers - Commercial - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee crew allocation, workflow optimization, and resource management to ensure efficient operations for commercial building and development projects. Drive continuous improvement in operational processes to support project delivery and overall company profitability. Collaborate with cross-functional teams, including project managers and field crews, to deliver exceptional service to commercial clients. Contribute to strategic planning and decision-making processes that impact long-term growth and competitive positioning.
2. Essential Duties and Responsibilities
1. Allocate and schedule crews effectively to meet project demands and deadlines.
1. Optimize workflow processes to enhance productivity while maintaining quality standards.
1. Manage resource allocation, including equipment and materials, ensuring cost efficiency and minimal waste.
1. Collaborate with project teams to troubleshoot issues and implement improvement strategies.
3. Key Tasks / Daily Activities
1. Monitor and adjust crew assignments daily to meet shifting project timelines.
1. Conduct regular on-site assessments to evaluate workflow efficiency and resource utilization.
1. Liaise with project managers and field personnel to ensure clear communication and seamless operations.
1. Review and analyze operational data to identify opportunities for performance enhancements.
4. Key Performance Indicators (KPIs)
1. Crew Allocation Efficiency: Achieve >90% on-time crew deployments.
1. Workflow Optimization: Reduce project downtime by at least 10% per quarter.
1. Resource Utilization: Maintain equipment and material waste at <5% of total resources.
1. Customer Satisfaction Rating: Attain >4.8 stars in post-project client feedback surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Construction Management, or a related field.
1. 5+ years’ experience in operations or project management within the home services or construction industry.
1. Strong analytical skills with proficiency in resource management software and data analysis tools.
1. Excellent communication and leadership abilities with proven team management experience.
6. Preferred Experience
1. Experience in commercial construction or building development projects.
1. Familiarity with industry-specific software and project management tools.
1. Prior experience collaborating with cross-functional teams in a fast-paced environment.
1. Demonstrated history of streamlining operational processes and driving efficiency improvements.
7. Physical Requirements
1. Ability to navigate construction sites and office environments comfortably.
1. Capacity to stand and walk for extended periods during on-site evaluations.
1. Occasional need to lift supplies or equipment up to 25 lbs.
1. Exposure to varying site conditions, including outdoor and confined workspaces.
8. Work Environment and Schedule
1. Typical work hours from 8:00 AM to 5:00 PM with a standard Monday through Friday schedule.
1. Occasional extended hours to meet project deadlines or address critical issues.
1. Frequent travel between office and job sites within the commercial building/development area.
1. On-call responsibilities may be required during peak project periods or in emergency situations.
9. Compensation and Benefits
1. Salary range: $75,000 - $95,000 USD annually, commensurate with experience.
1. Performance-based bonus structure tied to operational efficiency and project delivery.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. Additional fringe benefits, including a 401k match, paid time off, and professional development opportunities.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on fostering a collaborative, growth-oriented culture where innovation and excellence are rewarded.
1. We are committed to the professional development of our team members and offer opportunities to advance skills and careers.
1. Our dedicated workforce and supportive environment ensure that every employee feels valued and empowered to contribute to our success.
1. Join us and be part of a dynamic organization focused on elevating the standards of commercial building and development industries.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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