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Carpet Cleaning / Floor Care - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) will lead our carpet cleaning and floor care operations, focusing on enhancing productivity, ensuring profitability, and driving operational excellence. This role requires an experienced leader capable of managing daily operations, scheduling, and implementing process improvements.
2. Essential Duties and Responsibilities
1. Oversee daily operations, including scheduling and staff management.
1. Develop and implement strategies for process improvements.
1. Monitor business performance and ensure profitability.
1. Collaborate with the CEO to set company objectives and performance goals.
3. Key Tasks / Daily Activities
1. Managing daily operations in carpet cleaning and floor care services.
1. Coordinating with different departments for smooth operation.
1. Identifying areas for process improvements and implementing necessary changes.
1. Conducting regular team meetings for updates and feedback.
4. Key Performance Indicators (KPIs)
1. Gross Margin: >30%
1. Capacity Efficiency: >85%
1. Customer Satisfaction Rating: >4.5 stars
1. Revenue Growth: >10% annually
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration or related field.
1. Minimum 5 years of experience in a similar role.
1. Strong leadership skills and ability to manage a diverse team.
1. Proficient in MS Office and other relevant software.
6. Preferred Experience
1. Experience in the carpet cleaning and floor care industry.
1. Proven track record in managing operations and improving processes.
7. Physical Requirements
1. Ability to work in different environmental conditions.
1. Capability to lift up to 20 pounds.
8. Work Environment and Schedule
1. Standard business hours from 9:00 AM to 6:00 PM, Monday to Friday.
1. Occasional weekend work may be required in case of emergency situations.
9. Compensation and Benefits
1. Salary range: $100,000 - $120,000 per year.
1. Bonus based on company profitability.
1. Benefits include health, dental, and vision insurance, and 401k.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we believe in fostering a growth-oriented environment where every team member can thrive. We are committed to delivering excellent service to our customers and supporting our employees in their professional development. Join us if you're looking for a vibrant, inclusive company that values your contributions and helps you level up your career.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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