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Carpet Cleaning / Floor Care - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
As the General Manager, you will be responsible for overseeing all operations in our Carpet Cleaning / Floor Care division. Your main role will be coordinating departments, maintaining service quality, and ensuring performance targets are met in line with company goals.
2. Essential Duties and Responsibilities
1. Supervise and coordinate all carpet cleaning and floor care services.
1. Develop and implement strategies to improve service quality and efficiency.
1. Collaborate with department heads to ensure smooth and profitable operations.
3. Key Tasks / Daily Activities
1. Oversee daily operations and make adjustments as necessary.
1. Conduct regular team meetings to review performance and address concerns.
1. Maintain close relationships with customers to enhance customer satisfaction.
1. Ensure adherence to company policies and legal guidelines.
4. Key Performance Indicators (KPIs)
1. Address potential problems and suggest prompt solutions.
1. Revenue per hour: $200.
1. Customer Satisfaction Rating: >4.8 stars.
1. Service efficiency %: >90%.
1. Employee retention rate: >85%.
5. Required Qualifications and Skills
1. Bachelor's degree in Business Management or a related field.
1. Minimum of 5 years of experience in a managerial role.
1. Proficiency in Microsoft Office Suite.
1. Excellent leadership and team management skills.
6. Preferred Experience
1. Experience in the carpet cleaning or floor care industry.
1. Proven experience in performance and operations management.
7. Physical Requirements
1. Ability to lift up to 50 pounds.
1. Comfortable working in various weather conditions.
8. Work Environment and Schedule
1. Monday to Friday, 9:00 AM to 5:00 PM.
1. Occasional weekend or after-hours work may be required.
1. Minimal travel may be required for training or meetings.
9. Compensation and Benefits
1. Salary range: $70,000 - $90,000 per year.
1. Bonus potential based on team performance and company profitability.
1. Health, Dental, and Vision insurance.
1. 401k with company match.
10. Company Culture and Overview
1. At [Company Name], we are more than just a team - we're a family. We believe in fostering a culture of growth and development, providing our employees with opportunities to excel and reach their full potential. Our commitment to customer satisfaction and service excellence is the driving force behind our success, and we look forward to welcoming you to our team.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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