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Carpet Cleaning / Floor Care - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
As an Operations Manager, you will play a crucial role in overseeing and ensuring the smooth operations of our carpet cleaning and floor care services. Your leadership and strategic planning will contribute significantly to the company's success by improving our service delivery, maximizing efficiency, and ensuring customer satisfaction.
2. Essential Duties and Responsibilities
1. Oversee and manage the daily operations of carpet cleaning and floor care services.
1. Route crews to various service locations ensuring proper equipment usage.
1. Monitor and analyze operational efficiency, implementing improvements where necessary.
1. Ensure the team adheres to health and safety regulations.
1. Collaborate with other departments to optimize customer satisfaction and operational efficiency.
1. Assist in budget planning and management.
3. Key Tasks / Daily Activities
1. Coordinating and directing cleaning crews to their respective locations.
1. Regularly inspecting cleaning equipment for proper functioning and maintenance.
1. Monitoring service progress and addressing any operational issues that arise.
1. Engaging with customers to ensure their service expectations are met.
4. Key Performance Indicators (KPIs)
1. Customer Satisfaction Rating: >4.8 stars.
1. Equipment Downtime: <5%.
1. Operational Efficiency: >85%.
1. Service Delivery Time: <3 hours per job.
5. Required Qualifications and Skills
1. High school diploma or equivalent.
1. Minimum of 5 years experience in operations management, preferably in the home services industry.
1. Excellent leadership and team management skills.
1. Strong strategic planning and problem-solving abilities.
1. Superior customer service skills.
6. Preferred Experience
1. Experience in the carpet cleaning and floor care industry.
1. Familiarity with routing software and equipment maintenance.
7. Physical Requirements
1. Ability to lift and move equipment up to 50 lbs.
1. Comfortable working in various weather conditions.
8. Work Environment and Schedule
1. Typical work hours are 8 am - 5 pm, Monday through Friday.
1. Occasional weekend and evening work may be required based on customer needs.
1. Minimal travel expected within the operational region.
9. Compensation and Benefits
1. Salary range of $60,000 - $75,000 annually, based on experience.
1. Performance-based annual bonus.
1. Comprehensive benefits package including health, dental, and vision insurance, and a 401k plan.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we believe in fostering a culture of growth and innovation. We value our employees and encourage their professional development. We are customer-driven and strive for excellence in every service we deliver. Join us, and let's grow together.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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