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Chimney & Fireplace Services - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Operations Manager plays a critical role in ensuring efficient service delivery by allocating crews, managing equipment availability, and optimizing workflows. This position directly contributes to our operational excellence and overall customer satisfaction in the chimney and fireplace service industry.
2. Essential Duties and Responsibilities
1. Oversee daily operations and allocate crews to test and ensure timely service delivery.
1. Ensure equipment availability and maintenance to support operational activities.
1. Optimize workflows to maximize efficiency and reduce downtime.
1. Collaborate with cross-functional teams to maintain high-quality service standards.
1. Monitor and assess performance metrics to drive continual improvement.
1. Communicate operational changes and updates to the team and management.
3. Key Tasks / Daily Activities
1. Review job schedules and assign crews based on skillset and availability.
1. Conduct daily equipment checks and coordinate repairs or replacements as needed.
1. Monitor service progress and address any customer or operational issues promptly.
1. Analyze workflow efficiencies and implement process improvements on a daily basis.
4. Key Performance Indicators (KPIs)
1. Crew utilization rate: Achieve a minimum of 90% efficiency.
1. Equipment readiness: Maintain an equipment availability rate of 95% or higher.
1. On-time service completion: Ensure at least 98% of jobs are completed within scheduled time frames.
1. Customer Satisfaction Rating: Maintain a rating of over 4.8 stars on service feedback surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 5 years of experience in operations management, preferably within home services.
1. Strong leadership and team management capabilities.
1. Excellent problem-solving and analytical skills.
1. Proficient in scheduling software and workflow management tools.
1. Exceptional communication skills, both verbal and written.
6. Preferred Experience
1. Experience managing operations in the chimney, fireplace, or home services industry.
1. Proven track record of optimizing workflows and improving efficiency.
1. Experience with budgeting and cost management in an operational setting.
1. Demonstrated ability to lead large, diverse teams in a fast-paced environment.
7. Physical Requirements
1. Ability to occasionally lift equipment weighing up to 25 pounds.
1. Occasional exposure to outdoor weather conditions during site visits.
1. Ability to work in varied environments including confined spaces when required.
1. Capability to stand and walk for extended periods during field operations.
8. Work Environment and Schedule
1. Standard work hours are Monday to Friday, 8:00 AM to 5:00 PM.
1. Occasional weekend or evening work may be required based on service demands.
1. Travel between service sites is expected on a daily basis.
1. On-call duties may be assigned during peak service periods.
9. Compensation and Benefits
1. Salary range: $75,000 - $90,000 per year, commensurate with experience.
1. Performance-based bonus opportunities available annually.
1. Health insurance including medical, dental, and vision coverage.
1. 401(k) plan with company match available.
1. Paid time off and holiday benefits.
1. Opportunities for professional development and career growth.
1. Additional fringe benefits such as employee discounts on services.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on fostering a culture of respect, innovation, and growth. Our team is dedicated to excellence and continuously seeks ways to improve our processes and customer service. We invest in our employees' success by providing opportunities for development, a supportive work environment, and the tools necessary to excel. We are passionate about building a diverse and inclusive team that drives positive change in the home services industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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