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Custom Closets - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and drive operational excellence across production and team management to ensure the highest levels of efficiency and quality in custom closet solutions. Act as a strategic partner to the CEO in shaping and executing the company’s growth objectives while maintaining an exceptional customer experience.
2. Essential Duties and Responsibilities
1. Lead the operational strategy, ensuring the alignment of production processes with overall business goals.
1. Manage and mentor production teams, fostering a culture of continuous improvement and accountability.
1. Optimize resource allocation and streamline processes to boost productivity and reduce operational costs.
1. Collaborate with cross-functional departments to support company-wide initiatives and customer satisfaction.
3. Key Tasks / Daily Activities
1. Review daily production reports and performance metrics to ensure targets are met.
1. Conduct regular team meetings to discuss progress, address challenges, and implement process improvements.
1. Oversee the management of schedules, supply chain logistics, and quality assurance in production.
1. Coordinate with sales and customer service teams to resolve issues and enhance the client experience.
4. Key Performance Indicators (KPIs)
1. Production Efficiency Rate: Maintain at or above 95% efficiency.
1. Team Productivity Improvement: Achieve a minimum of 10% improvement in team output quarterly.
1. Customer Satisfaction Rating: Exceed a rating of 4.8 stars consistently.
1. Cost Reduction: Deliver a minimum of 15% reduction in operational expenses annually.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years of experience in operations management within a manufacturing or home services environment.
1. Strong leadership and communication skills with a proven track record of managing cross-functional teams.
1. Proficiency in process optimization, project management, and analytical tools.
6. Preferred Experience
1. Experience within the custom closets or home improvement industry.
1. Proven background in implementing lean manufacturing or similar process improvement methodologies.
1. Previous exposure to managing multi-site operations and remote teams.
1. Demonstrated success in scaling operations and driving revenue growth.
7. Physical Requirements
1. Ability to occasionally visit production floors and oversee physical work environments.
1. Capable of standing or walking for extended periods during facility inspections.
1. Possibility of lifting light materials (up to 20 lbs) when necessary.
1. Comfortable working within a dynamic, fast-paced industrial setting.
8. Work Environment and Schedule
1. Typical work hours are 40-50 hours per week during standard business hours.
1. Occasional extended hours may be required to meet project deadlines or address urgent issues.
1. Minimal travel required for site visits and industry conferences.
1. On-call responsibilities during peak production periods may be necessary.
9. Compensation and Benefits
1. Base salary range: $150,000 - $200,000 per annum based on experience and performance.
1. Eligibility for performance-based bonuses tied to operational efficiencies and cost savings.
1. Comprehensive health, dental, and vision insurance coverage provided.
1. 401(k) retirement plan with company matching contributions.
10. Company Culture and Overview
1. We foster a collaborative, innovative, and growth-oriented environment that values each team member's contributions.
1. Our commitment to quality and customer satisfaction drives our strategic decisions and day-to-day operations.
1. We promote professional development and offer opportunities for career advancement within a supportive community.
1. Join us in a culture where creativity, dedication, and teamwork drive success, and where your ideas can shape the future of our industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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