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Custom Closets - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer or owner]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing all aspects of custom closet installation operations, ensuring that each department meets performance targets and upholds quality standards. Acts as the strategic leader in driving customer satisfaction, operational excellence, and sustainable growth.
2. Essential Duties and Responsibilities
1. Directs and coordinates the activities of multiple departments to ensure seamless custom closet installation operations.
1. Monitors and reviews key performance indicators (KPIs) to drive operational improvements and maintain high customer satisfaction.
1. Implements strategic initiatives to optimize workflow, resource allocation, and team productivity.
1. Develops and enforces policies, procedures, and operational standards in line with the company’s objectives.
3. Key Tasks / Daily Activities
1. Reviews daily performance metrics and adjusts strategies as needed to enhance service delivery.
1. Conducts regular team meetings and provides clear direction to department leads.
1. Oversees scheduling and resource management for custom closet installations ensuring timely completion of projects.
1. Engages with customers to resolve issues and gather feedback to refine service quality.
4. Key Performance Indicators (KPIs)
1. Revenue per project: achieve a minimum of $1500 per installation.
1. Customer Satisfaction Rating: maintain an average of >4.8 stars.
1. Installation Efficiency: ensure completion of projects within 95% of scheduled timelines.
1. New Sales/Leads: generate a minimum of 10 qualified leads per month.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. Minimum of 5 years’ experience in operations management, preferably within the home services or custom installations industry.
1. Strong leadership and communication skills with an ability to motivate cross-functional teams.
1. Proficient in performance analytics, project management software, and process optimization techniques.
6. Preferred Experience
1. Proven experience in managing operations in the custom closets or home improvement industry.
1. Background in sales operations with a track record of driving business growth.
1. Demonstrated experience in strategic planning, budgeting, and team development.
1. Familiarity with design and installation aspects of custom storage solutions.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Capable of performing on-site inspections in both indoor and outdoor environments.
1. Comfortable working in varied weather conditions and in confined spaces when required.
1. Regularly required to move throughout active job sites during daily operations.
8. Work Environment and Schedule
1. Standard work schedule from Monday to Friday with occasional weekend work during peak installation periods.
1. On-call availability may be required for emergency issue resolution.
1. Regular travel between job sites may be necessary.
1. Work is performed in a dynamic environment that balances office-based management with on-site oversight.
9. Compensation and Benefits
1. Annual salary range: $80,000 - $100,000 USD based on experience and performance.
1. Performance-based bonuses tied to operational KPIs and customer satisfaction metrics.
1. Comprehensive benefits package including health, dental, and vision insurance.
1. 401(k) retirement plan with company match and additional fringe benefits available.
10. Company Culture and Overview
1. Join a forward-thinking and customer-centric company that values innovation, continuous improvement, and team collaboration.
1. Embrace a culture of professional growth where every employee is empowered to contribute to the company’s success.
1. Experience an environment that fosters creativity, accountability, and recognition of outstanding performance.
1. Our commitment to excellence inspires us to deliver high-quality custom closet solutions that exceed customer expectations.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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