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Custom Closets - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead the daily operations of custom closet projects by scheduling crews, optimizing resources, and tracking daily tasks to ensure timely and cost-efficient project completion. Collaborate across teams to maintain high-quality standards and adjust scheduling strategies in a fast-paced home services environment. Serve as a key operational leader who drives process improvements and resource efficiency for maximum customer satisfaction.
2. Essential Duties and Responsibilities
1. Oversee crew scheduling and daily task management to ensure efficient project execution.
1. Optimize available resources and adjust workflows based on project priorities and challenges.
1. Track progress of ongoing projects and report performance metrics to senior management.
1. Coordinate with project managers and customer service teams to communicate scheduling updates and resolve issues.
3. Key Tasks / Daily Activities
1. Review and update daily crew schedules prioritizing projects and resource availability.
1. Allocate and reassign resources based on changing project demands and unforeseen challenges.
1. Monitor task completion and adjust work plans in real time to maintain business efficiency.
1. Communicate with field crews and project stakeholders to ensure alignment on daily goals.
4. Key Performance Indicators (KPIs)
1. Daily On-Time Crew Start Rate: >95%.
1. Project Completion Rate within Scheduled Time: >90%.
1. Resource Utilization Efficiency: ≥92%.
1. Customer Satisfaction Rating: >4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3-5 years’ experience in operations management or a similar role.
1. Strong leadership and team management skills with the ability to effectively allocate resources.
1. Proficient in scheduling software and data tracking systems.
1. Excellent communication and problem-solving skills.
6. Preferred Experience
1. Previous experience in the home services or custom closet industry.
1. Proven track record of improving operational efficiency and resource management.
1. Familiarity with project management software and field service management tools.
1. Experience collaborating closely with on-site crews and remote teams.
7. Physical Requirements
1. Ability to occasionally visit job sites and oversee field operations.
1. Comfortable in various site environments including confined spaces and outdoor conditions.
1. Occasional walking and standing for extended periods during site visits.
1. No heavy lifting required beyond standard site inspection activities.
8. Work Environment and Schedule
1. Standard office hours from 8:00 AM to 5:00 PM with occasional extended hours during peak project periods.
1. Occasional travel to project sites as necessary.
1. On-call availability for urgent schedule adjustments and resource reallocation during high-demand periods.
1. Primarily office-based work with regular field visits.
9. Compensation and Benefits
1. Annual salary range of $70,000 - $90,000 USD, commensurate with experience.
1. Performance-based bonus structure available.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company matching contributions.
1. Additional fringe benefits such as paid time off, professional development opportunities, and wellness programs.
10. Company Culture and Overview
1. We are a growth-oriented company dedicated to excellence in home services and committed to fostering a collaborative and innovative work environment.
1. Our team values transparency, continuous improvement, and supportive leadership that empowers every employee.
1. We believe in building long-term relationships with our employees, customers, and community while striving to set industry standards in quality and service.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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