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Custom Closets - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for managing the production process in custom closet manufacturing while ensuring adherence to quality, safety, and efficiency standards.
2. Essential Duties and Responsibilities
1. Oversee daily manufacturing operations and supervise production staff.
1. Enforce strict quality control procedures throughout the production process.
1. Monitor and enforce safety standards in the shop and on-site locations.
1. Collaborate with design and installation teams to ensure production aligns with customer specifications.
3. Key Tasks / Daily Activities
1. Review daily production schedules and adjust workflow for optimal efficiency.
1. Conduct regular safety inspections and quality audits in the production area.
1. Coordinate with cross-functional teams to troubleshoot and resolve production issues.
1. Maintain accurate records of production data and inventory levels.
4. Key Performance Indicators (KPIs)
1. Production Efficiency: Achieve a minimum capacity efficiency of 90%.
1. Quality Rating: Ensure defect rate is maintained under 2%.
1. Safety Compliance: Maintain 100% safety protocol adherence.
1. On-Time Delivery: Achieve on-time project completion for 95% of orders.
5. Required Qualifications and Skills
1. Bachelor’s degree in Operations Management, Business, or a related field.
1. Minimum 3 years of experience in manufacturing management.
1. Strong leadership and team management capabilities.
1. Excellent communication and problem-solving skills.
6. Preferred Experience
1. Experience in the custom closets or home services industry.
1. Background in lean manufacturing or continuous improvement processes.
1. Proven record in quality control and regulatory compliance.
1. Hands-on experience in both shop floor and on-site production settings.
7. Physical Requirements
1. Ability to lift up to 50 lbs and work in a physically active shop environment.
1. Standing or walking for prolonged periods during shifts.
1. Ability to work in environments with varying temperatures and confined spaces.
1. Capability to safely operate production machinery.
8. Work Environment and Schedule
1. Standard work hours with additional hours during peak production periods.
1. Occasional travel between the shop and on-site locations as required.
1. On-call duties during critical production periods may be expected.
1. Fast-paced, collaborative, and safety-focused work environment.
9. Compensation and Benefits
1. Base salary range: $65,000 - $85,000 per year, commensurate with experience.
1. Performance-based bonus structure aligned to production and quality targets.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. Our company is committed to excellence, innovation, and growth while fostering an inclusive environment where every team member is empowered to achieve their full potential. We value collaboration, transparency, and a forward-thinking approach that turns challenges into opportunities and builds lasting success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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