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Custom Closets - Warehouse / Shop Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Production Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees warehouse and shop operations for custom closets by organizing materials, managing fabrication supplies, and coordinating timely deliveries to ensure smooth production and high customer satisfaction.
2. Essential Duties and Responsibilities
1. Manage daily warehouse operations, ensuring efficient organization of materials and fabrication supplies.
1. Supervise the shop floor and monitor production workflows to maintain quality control.
1. Coordinate with vendors and logistics teams to schedule and oversee prompt deliveries.
1. Enforce workplace safety and cleanliness standards throughout the warehouse and shop environment.
3. Key Tasks / Daily Activities
1. Conduct daily inventory audits and update material storage records accurately.
1. Oversee the fabrication process, ensuring adherence to schedule and quality standards.
1. Liaise with suppliers and transportation providers to ensure timely and accurate deliveries.
1. Collaborate with team members to address operational issues and optimize workflow efficiency.
4. Key Performance Indicators (KPIs)
1. Inventory accuracy percentage: >98%.
1. On-time delivery rate: ≥95%.
1. Material wastage reduction: ≤3%.
1. Employee performance efficiency: >90% based on regular evaluations.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Logistics, or a related field.
1. Minimum of 3 years’ management experience in a warehouse or shop setting.
1. Proficient in inventory management software and basic computer applications.
1. Strong organizational, communication, and problem-solving skills.
1. Ability to troubleshoot fabrication issues and coordinate complex supply chains.
6. Preferred Experience
1. Experience in the custom closets or home services industry.
1. Proven track record in lean manufacturing or continuous improvement initiatives.
1. Background in overseeing fabrication processes and shop floor operations.
1. Familiarity with ERP systems and advanced inventory management practices.
7. Physical Requirements
1. Ability to lift up to 50 pounds.
1. Prolonged periods of standing and walking in a busy warehouse/shop environment.
1. Frequent movement in areas with varying temperatures.
1. Capability to work in active production settings with potential exposure to noise and variable conditions.
8. Work Environment and Schedule
1. Standard work hours Monday through Friday, with potential overtime during peak periods.
1. Combination of office and shop floor environments.
1. Minimal travel required for supplier meetings and delivery coordination.
1. Occasional on-call responsibilities during critical operational hours.
9. Compensation and Benefits
1. Salary range: $50,000 - $65,000 USD per year.
1. Eligibility for performance-based bonuses.
1. Health, dental, and vision insurance.
1. 401k plan with company match.
1. Additional benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster a collaborative and innovative environment where every team member contributes to our success.
1. Our company is dedicated to continuous learning and professional growth, empowering employees to achieve their full potential.
1. We pride ourselves on a customer-first approach, ensuring every project meets the highest standards of quality and service.
1. Our inclusive culture encourages diverse ideas and promotes open communication, supporting both personal and professional development.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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