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Deck & Patio Builders - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the key strategic leader overseeing daily field operations and driving the overall efficiency of our deck and patio building services. Lead cross-functional teams to streamline processes and deliver exceptional customer experiences while ensuring operational excellence. Contribute to the long-term growth and profitability of the company by optimizing production, safety, and quality across all projects.
2. Essential Duties and Responsibilities
1. Oversee daily field operations to ensure projects meet quality standards and deadlines.
1. Implement and monitor streamlined processes to increase efficiency and reduce operational costs.
1. Collaborate with team leads to set operational goals and review performance metrics regularly.
1. Drive continuous improvement initiatives across all areas of the business.
1. Ensure compliance with industry safety standards, regulations, and company policies.
3. Key Tasks / Daily Activities
1. Review and manage daily project schedules, resource allocation, and field team performance.
1. Conduct regular on-site inspections to ensure quality control and adherence to safety protocols.
1. Coordinate with project managers to address customer inquiries and resolve operational challenges.
1. Analyze performance data to identify opportunities for process improvements and cost savings.
1. Engage with suppliers and subcontractors to negotiate terms and ensure timely delivery of materials.
4. Key Performance Indicators (KPIs)
1. Operational Cost Reduction: Achieve a 10% reduction in operational expenses year-over-year.
1. On-Time Project Completion: Ensure at least 95% of projects are completed within the scheduled timeframe.
1. Customer Satisfaction Rating: Maintain an average customer satisfaction rating above 4.8 stars.
1. Efficiency Improvement: Increase field productivity by at least 15% through process optimization initiatives.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Operations Management, Engineering, or a related field.
1. A minimum of 7 years of progressive experience in operational leadership within the home services or construction industry.
1. Excellent strategic thinking, problem-solving, and decision-making skills.
1. Strong interpersonal skills with the ability to lead and motivate diverse teams.
1. Proficiency in process improvement methodologies and operational metrics analysis.
6. Preferred Experience
1. Previous experience as a COO, Director of Operations, or in a similar leadership role within the deck and patio or broader home services industry.
1. Proven track record of successfully managing field operations and driving process improvements.
1. Experience with implementing digital tools to enhance operational efficiency and project management.
7. Physical Requirements
1. Ability to navigate job sites and perform periodic inspections outdoors in various weather conditions.
1. Capability to lift and move materials up to 25 pounds as needed.
1. Comfortable working in non-traditional office environments including active job sites.
8. Work Environment and Schedule
1. Full-time position with standard office hours and on-site field supervision.
1. Occasional travel to project sites and industry events may be required.
1. Availability to work extended hours during peak project periods or emergencies.
1. Office-based work complemented by regular visits to active construction sites.
9. Compensation and Benefits
1. Competitive salary range between $120,000 - $150,000 per year based on experience and qualifications.
1. Performance-based bonus structure tied to operational efficiency and cost reduction targets.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company match.
1. Additional fringe benefits including paid time off, professional development opportunities, and life insurance.
10. Company Culture and Overview
1. We are a growth-oriented company dedicated to excellence in deck and patio building, where teamwork and innovation drive our success.
1. Our culture fosters an environment of continuous learning and rewards proactive problem-solving.
1. We value integrity, transparency, and the shared commitment to delivering top-quality services to our customers.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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