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Demolition - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Provides strategic leadership and oversight of daily demolition operations to maximize efficiency, enhance safety, and ensure full compliance with industry regulations. Plays a pivotal role in driving operational excellence, optimizing resource allocation, and supporting company growth initiatives.
2. Essential Duties and Responsibilities
1. Oversee and manage daily demolition operations ensuring adherence to schedule and safety protocols.
1. Implement process improvements to drive operational efficiency and reduce project turnaround times.
1. Ensure compliance with all applicable regulatory and environmental standards.
1. Collaborate with cross-functional teams to align operational strategies with overall business objectives.
3. Key Tasks / Daily Activities
1. Monitor crew performance and workflow on demolition sites to ensure operational standards are met.
1. Review and optimize project plans, schedules, and resource allocations daily.
1. Conduct safety briefings and site inspections to enforce adherence to safety protocols and regulatory guidelines.
1. Liaise with clients and stakeholders to ensure timely project updates and address any emerging concerns.
4. Key Performance Indicators (KPIs)
1. Project completion rate: ≥95%.
1. Safety incident frequency: <3 incidents per quarter.
1. Operational efficiency percentage: ≥90% capacity utilization.
1. Client satisfaction rating: >4.8 stars on post-project surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Engineering, or a related field.
1. 10+ years of progressive leadership experience in operations, preferably within the demolition or home services industry.
1. Proven track record in process optimization, project management, and team leadership.
1. Strong analytical, problem-solving, and communication skills.
6. Preferred Experience
1. Experience with large-scale demolition projects and multi-site operations management.
1. Prior exposure to regulatory compliance and safety management in high-risk environments.
1. Background in implementing technology-driven operational improvements.
1. Past experience in a senior operations role within the home services or construction industries.
7. Physical Requirements
1. Ability to conduct on-site inspections in diverse environments including outdoor demolition sites.
1. Capable of lifting up to 25 lbs when performing routine tasks.
1. Comfortable working in variable weather conditions and in potentially hazardous settings.
1. Requires regular observation of ergonomic practices to prevent workplace injuries.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday, 8:00 AM to 5:00 PM.
1. May require extended hours or weekend oversight during critical project phases.
1. Occasional travel to project sites across multiple locations.
1. On-call responsibilities during major project deployments or emergencies.
9. Compensation and Benefits
1. Annual salary range: $140,000 - $180,000 USD.
1. Performance bonus eligibility based on achieving operational and safety milestones.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match and other related fringe benefits.
1. Opportunities for continuous professional development and training.
10. Company Culture and Overview
1. Our company embodies a culture of innovation, safety, and operational excellence, empowering employees to take initiative and grow professionally.
1. We foster an environment of collaboration and inclusivity, where every team member’s contribution drives our success.
1. Our commitment to sustainability and ethical practices underscores all of our operations, and we ardently support community engagement and responsible business methods.
1. Join us to be part of a forward-thinking company that values transparency, continuous improvement, and excellence in service.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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