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Dental - Regional Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: Chief Operating Officer
Location: [INSERT LOCATION HERE]
1. Position Summary
You'll oversee [four or five] of our dental practices and coach the practice managers who run them. You spend most of the week inside the practices, fixing schedule, staffing and collection problems before they grow. You own the region's results and carry group standards into every office. Clinical questions go to the Clinical Director.
2. Essential Duties and Responsibilities
1. Coach the practice managers in your region with regular one-on-ones and practice visits, and hold them to their goals.
1. Review each practice's profit and loss with the CFO and agree on fixes when a practice falls behind plan.
1. Move hygienists, assistants and front office staff between practices to cover open shifts.
1. Audit practices for OSHA, infection control, HIPAA, cash handling and schedule templates, and follow up on gaps.
1. Roll out new group systems and policies in your region and train practice managers on them.
1. Work with the HR Manager to hire, onboard and, when needed, replace practice managers.
1. Handle patient complaints and team issues a practice manager can't resolve.
3. Key Tasks / Daily Activities
1. Spend the day at [one or two] practices: join the morning huddle, watch the front desk and walk the clinical area.
1. Check the region's numbers: production, collections, schedule fill and unscheduled treatment.
1. Call practice managers about open shifts, call-outs and holes in tomorrow's schedule.
1. Check that fixes from your last audit are in place.
1. Report regional results and staffing risks to the COO.
4. Key Performance Indicators (KPIs)
1. Production against plan in the region: [your target].
1. Collections against production in the region: [your target].
1. Practice audit scores: [your target].
1. Open shifts covered without canceling patients: [your target].
1. Practice manager retention: [your target].
5. Required Qualifications and Skills
1. [5+] years managing dental practices, including [2+] years over more than one location.
1. Knows the daily rhythm of a dental office: huddles, hygiene recall, treatment presentation, insurance and collections.
1. Reads [your practice management software] reports, budgets and profit and loss statements with confidence.
1. Working knowledge of OSHA, infection control and HIPAA rules in dental offices.
1. Valid driver's license and reliable transportation for daily travel between practices.
6. Preferred Experience
1. Regional or multi-site manager experience at a dental service organization (DSO).
1. Has helped bring an acquired practice onto new software and policies.
1. Started in the front office or as a dental assistant.
1. Has helped open a new practice.
7. Physical Requirements
1. Drive between practices most days, and stand and walk during practice visits.
1. With or without reasonable accommodation.
8. Work Environment and Schedule
1. Most of the week on the road between practices in [region], with [mileage policy].
1. Time in clinical areas, following PPE and infection control rules.
1. Hours that follow practice schedules, including early huddles and some [Saturday] clinic days.
9. Compensation and Benefits
1. Pay: [range and hourly or salary basis].
1. Additional pay: [overtime, bonus or incentive terms, or none].
1. Benefits: [health, dental, vision, retirement, paid time off, and when they start].
10. Company Culture and Overview
1. [Two or three sentences on what your company does, the area you serve, and the support a new regional operations manager gets in the first 90 days.]
11. How to Apply
[Apply link or email]. Our process: [phone interview, in-person interview, and next steps]. Contact [hiring contact] if you need an accommodation during the application process.
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