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Design-Build Firms - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee daily design-construction operations to ensure exceptional project execution and operational efficiency. Collaborate with key executives to align strategic initiatives and drive continuous improvement across design and build functions. Serve as a pivotal leader bridging design creativity with construction pragmatism to deliver projects on time and within budget.
2. Essential Duties and Responsibilities
1. Direct daily design and construction operations ensuring processes are agile and efficient.
1. Develop and implement operational policies and strategies that align with the company’s short and long-term goals.
1. Monitor project progress and quality through regular performance reviews and corrective actions as needed.
1. Foster a collaborative environment between design teams, project managers, and construction crews to achieve seamless integration.
3. Key Tasks / Daily Activities
1. Oversee project status meetings and review daily operational metrics.
1. Coordinate with design and construction teams to troubleshoot issues and resolve conflicts promptly.
1. Evaluate workflow processes and implement improvements to enhance productivity and quality assurance.
1. Ensure effective communication across all departments and maintain alignment with overall strategic objectives.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: Achieve a 95% on-time project completion rate.
1. Operational Efficiency: Improve capacity efficiency by 15% annually.
1. Customer Satisfaction: Maintain a customer satisfaction rating of >4.8 stars.
1. Gross Margin: Achieve and sustain a gross margin of at least 25%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, Engineering, or a related field.
1. A minimum of 10 years of progressive leadership experience within design-build or construction operations.
1. Proven track record of strategic planning, operational oversight, and process optimization.
1. Strong interpersonal, communication, and problem-solving skills with a focus on team collaboration.
6. Preferred Experience
1. Experience working within fast-paced design-build environments and handling multi-disciplinary project teams.
1. Previous involvement in implementing lean operational strategies in construction or home services fields.
1. Background in integrating innovative technologies to enhance design and construction workflows.
1. Demonstrated capability in driving profitability and efficiency improvements at a senior operational level.
7. Physical Requirements
1. Ability to occasionally visit job sites, which may involve minor physical exertion such as walking over uneven terrain.
1. Capable of working in environments with variable weather conditions when on-site visits are required.
1. Occasional lifting of documents and light materials up to 10 lbs during site inspections.
1. Comfortable enduring extended periods of standing or walking during operational assessments.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM with occasional extended hours as required.
1. Expected availability for on-site visits and performance meetings during business hours.
1. Occasional travel to different job sites may be required for project oversight.
1. Flexibility to participate in strategic meetings and emergency response activities as needed.
9. Compensation and Benefits
1. Competitive salary range of $150,000 to $200,000 per annum based on experience and qualifications.
1. Eligibility for performance-based bonuses and profit-sharing incentives.
1. Comprehensive benefits package including health, dental, and vision insurance.
1. Retirement savings plan with 401(k) matching as well as paid time off and continuing education opportunities.
10. Company Culture and Overview
1. Join a forward-thinking, growth-oriented company that champions innovation, integrity, and collaboration.
1. Our culture emphasizes professional development, open communication, and a commitment to delivering exceptional customer experiences.
1. We foster an inclusive work environment that values diverse perspectives and empowers our team members to excel.
1. Experience a workplace where passion meets purpose and every contribution is acknowledged in our collective success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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