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Drywall & Plaster - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and manage daily production operations for the drywall and plaster division to ensure unparalleled quality and efficiency. Implement innovative process improvements and ensure stringent compliance with industry standards. Collaborate with cross-functional teams to drive business growth while maintaining exceptional operational performance.
2. Essential Duties and Responsibilities
1. Oversee and streamline daily production schedules to maximize operational efficiency and meet project deadlines.
1. Develop and enforce operational policies, procedures, and quality controls in compliance with industry regulations.
1. Identify areas for process improvement and implement innovative solutions to enhance productivity and safety.
1. Partner with senior management to develop growth strategies and oversee the implementation of new technologies.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with production teams and monitor progress against established targets.
1. Perform regular review of production workflows and ensure adherence to quality and safety standards.
1. Evaluate and adjust resource allocations to optimize output and reduce waste or downtime.
1. Coordinate with other department heads to address operational challenges and improve customer service.
4. Key Performance Indicators (KPIs)
1. Daily production on-time rate: ≥95%.
1. Customer satisfaction rating: ≥4.8 stars.
1. Callback rate for rework or errors: <5%.
1. Gross profit margin: ≥30%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. A minimum of 7 years of progressively responsible operational leadership experience.
1. Strong analytical, problem-solving, and decision-making skills.
1. Excellent communication, leadership, and team-building abilities.
6. Preferred Experience
1. Experience in the home services industry, specifically in drywall and plaster production or similar manufacturing environments.
1. Proven track record in implementing process improvements and operational efficiency strategies.
1. Familiarity with industry-specific compliance and quality management systems.
1. Prior experience working with cross-functional teams in a dynamic, fast-paced environment.
7. Physical Requirements
1. Ability to occasionally lift or move materials up to 25 lbs.
1. Comfortable working in active production environments that may include exposure to construction sites and variable weather conditions.
1. Capable of standing, walking, or sitting for extended periods during shifts.
1. Adherence to safety protocols and the use of personal protective equipment (PPE) as required.
8. Work Environment and Schedule
1. Full-time position requiring 40-50 hours per week.
1. Occasional evening or weekend work to meet production or project deadlines.
1. Moderate travel expectations for site visits and operational assessments.
1. Fast-paced, dynamic work environment that values flexibility and proactive problem-solving.
9. Compensation and Benefits
1. Competitive annual salary range: $150,000 - $200,000 USD.
1. Eligibility for performance-based bonuses and incentive programs.
1. Comprehensive health, dental, and vision insurance plans.
1. 401k retirement plan with company matching and additional fringe benefits.
10. Company Culture and Overview
1. Our company is committed to innovation, quality, and continuous improvement in every aspect of our operations.
1. We foster a collaborative environment where every team member is valued and encouraged to contribute ideas.
1. Our culture emphasizes customer satisfaction, professional growth, and community involvement.
1. Join us to be part of a supportive, forward-thinking team dedicated to excellence in the home services industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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