[image: ]
Drywall & Plaster - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and direct drywall and plaster operations, ensuring high-quality installations and efficient team performance. Serve as the primary leader driving operational excellence and meeting strategic KPIs that contribute to the company’s growth and reputation.
2. Essential Duties and Responsibilities
1. Lead and manage project teams to ensure timely, on-budget, and quality completion of drywall and plaster installations.
1. Develop and monitor key performance indicators (KPIs) to drive continuous process improvement.
1. Collaborate with project managers and clients to maintain high standards of quality and customer satisfaction.
1. Oversee procurement, scheduling, and inventory management to support seamless operations.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with teams to align on project goals and quality expectations.
1. Monitor installation progress through regular site visits and performance reviews.
1. Analyze daily performance data and adjust resources to meet KPI targets.
1. Interface with clients to address feedback, resolve issues, and ensure a high level of service.
4. Key Performance Indicators (KPIs)
1. Revenue per hour: $150.
1. Callback percentage: <5%.
1. Customer Satisfaction Rating: >4.8 stars.
1. Gross margin on projects: 30% or higher.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. Minimum 5 years of experience in a management role within home services or construction.
1. Proven ability in leading teams and managing operational processes.
1. Strong analytical skills with proficiency in tracking and reporting KPIs.
1. Excellent communication and interpersonal skills.
6. Preferred Experience
1. Experience in drywall and plaster installations or construction project management.
1. Background in home services industry with a record of driving quality and efficiency.
1. Familiarity with industry-specific software for project management and performance tracking.
7. Physical Requirements
1. Ability to lift up to 25 lbs occasionally.
1. Must be comfortable working in varied environments including active construction sites.
1. Occasional site visits may require extended periods standing, walking, or climbing.
8. Work Environment and Schedule
1. Standard work hours with flexibility to adjust based on project requirements and deadlines.
1. Occasional travel to multiple job sites within the region.
1. Availability for on-call duties during peak project phases or emergencies.
9. Compensation and Benefits
1. Annual salary range: $85,000 - $120,000 based on experience.
1. Performance-based bonus opportunities.
1. Health, Dental, and Vision insurance coverage.
1. 401k plan with company match.
1. Additional fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a growth-oriented company that values innovation, teamwork, and excellence in service delivery.
1. Our culture is built on transparency, inclusivity, and a commitment to supporting every employee's professional growth.
1. We believe in empowering our teams to achieve both personal and company success through continuous development and shared goals.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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