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Drywall & Plaster - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing daily drywall and plaster operations by allocating crews, organizing schedules, and managing resources to ensure projects are completed on time and within budget.
2. Essential Duties and Responsibilities
1. Allocate and assign crews to specific projects based on skillset and availability.
1. Organize and maintain schedules for multiple drywall and plaster projects.
1. Manage resources, including materials and equipment, to maximize efficiency.
1. Collaborate with project teams to ensure high-quality workmanship and adherence to safety standards.
1. Monitor project progress and adjust plans to meet evolving deadlines and client requirements.
3. Key Tasks / Daily Activities
1. Review daily crew assignments and project timelines.
1. Coordinate with suppliers and vendors for timely delivery of materials.
1. Conduct daily site inspections to ensure job site safety and quality control.
1. Communicate with clients to provide project updates and address concerns.
1. Document project progress and report any issues or delays to senior management.
4. Key Performance Indicators (KPIs)
1. Revenue per hour: $150.
1. Callback percentage: <5%.
1. Customer Satisfaction Rating: >4.8 stars.
1. Capacity efficiency: 90% or higher.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. A minimum of 3 years experience in operations management or a related role.
1. Excellent leadership, communication, and organizational skills.
1. Proficiency in scheduling software and resource management tools.
1. Strong problem-solving abilities and attention to detail.
6. Preferred Experience
1. Previous experience in the drywall, plaster, or broader construction industry.
1. Familiarity with unionized crew management and union safety protocols.
1. Experience using construction project management software.
1. Demonstrated success in improving team efficiency and project outcomes.
7. Physical Requirements
1. Ability to occasionally lift and move items up to 25 lbs.
1. Capacity to work in environments with dust, noise, and variable weather conditions.
1. Flexibility to perform manual tasks as required on job sites.
1. Capability to stand, walk, and navigate uneven terrain for extended periods.
8. Work Environment and Schedule
1. Standard work hours with occasional extended shifts for project deadlines.
1. On-site presence required at various project locations.
1. Minimal local travel expected between job sites.
1. On-call availability during peak project periods or urgent project needs.
9. Compensation and Benefits
1. Salary range: $70,000 - $90,000 per year.
1. Performance bonuses based on successful project completions and client satisfaction.
1. Health, Dental, and Vision insurance provided.
1. 401k retirement plan with company match.
1. Opportunities for professional development and career advancement.
10. Company Culture and Overview
1. We are a forward-thinking organization that celebrates collaboration and continuous improvement.
1. Our culture is built on integrity, innovation, and a commitment to outstanding customer service.
1. We empower our employees to take ownership of their roles and celebrate diversity in our workforce.
1. Join our team to advance your career in a supportive, growth-oriented environment.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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