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Drywall & Plaster - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee all aspects of drywall and plaster production including hanging, finishing, and plaster application to ensure high-quality results and adherence to building codes. Manage and coordinate teams to maximize efficiency, quality control, and safety on each project. Contribute to continuous process improvement initiatives, fostering a culture of excellence and precision in home services.
2. Essential Duties and Responsibilities
1. Supervise daily drywall and plaster production activities with emphasis on quality and safety.
1. Ensure all work complies with applicable building codes, regulations, and quality standards.
1. Coordinate scheduling, resource allocation, and workflow for efficient project execution.
1. Collaborate with team members and subcontractors to maintain seamless project operations.
3. Key Tasks / Daily Activities
1. Conduct on-site inspections of work in progress to verify proper technique and code compliance.
1. Facilitate daily team meetings to communicate project goals, updates, and safety protocols.
1. Track material usage and coordinate timely reordering to avoid production delays.
1. Interact with customers to provide status updates and address any quality concerns.
4. Key Performance Indicators (KPIs)
1. On-time project completion rate: 95% or higher.
1. Quality assurance pass rate: >98% compliance with industry standards.
1. Customer satisfaction rating: >4.8 stars.
1. Safety incident rate: Maintain a rate of <3% per project.
5. Required Qualifications and Skills
1. Minimum of 5 years’ experience in drywall, plaster, or construction management.
1. Proven leadership and team management skills.
1. Strong knowledge of building codes and construction standards.
1. Excellent problem-solving abilities and effective communication skills.
6. Preferred Experience
1. Experience in production management within the home services or construction industry.
1. Familiarity with lean production methods and continuous improvement practices.
1. Prior exposure to budget management and workforce scheduling.
1. Background in collaborating with cross-functional teams and external agencies.
7. Physical Requirements
1. Ability to lift up to 50 lbs in a dynamic work environment.
1. Frequent exposure to onsite conditions including varying temperatures and noise levels.
1. Capable of maneuvering in confined spaces common to construction sites.
1. Endurance to perform physical tasks such as climbing, bending, and manual handling.
8. Work Environment and Schedule
1. Typical work hours from 7:00 AM to 4:00 PM with occasional extended shifts.
1. Occasional travel required to different job sites within the region.
1. On-call duties may be expected during critical project milestones.
1. Work is performed in a blend of office and active construction site environments.
9. Compensation and Benefits
1. Salary range: $70,000 - $90,000 USD per annum, commensurate with experience.
1. Performance bonus potential based on project delivery and quality metrics.
1. Health, Dental, and Vision insurance provided.
1. 401(k) with company match and additional fringe benefits.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we nurture a culture of innovation, collaboration, and continuous growth.
1. Our team-driven environment emphasizes professional development and open communication.
1. We lead by example, ensuring every team member has the opportunity to contribute and advance their career.
1. Join us to be part of a forward-thinking company where success is shared and excellence is celebrated.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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