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Excavation & Site Work - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) for Excavation & Site Work will lead daily heavy equipment operations, drive operational excellence, and ensure top-tier safety standards. This role is key to maximizing efficiency, managing resources effectively, and steering the company towards growth and profitability within the home services industry.
2. Essential Duties and Responsibilities
1. Oversee day-to-day excavation and site work operations to ensure efficiency and quality.
1. Develop and implement operational policies, protocols, and best practices.
1. Ensure strict adherence to safety regulations and industry standards.
1. Collaborate with senior leadership to set strategic goals and monitor performance.
1. Optimize resource allocation, including personnel and heavy equipment, to meet project timelines.
3. Key Tasks / Daily Activities
1. Conduct morning briefings and daily operational reviews with field teams.
1. Monitor heavy equipment performance and schedule regular maintenance checks.
1. Liaise with project managers and site supervisors to resolve operational challenges.
1. Analyze operational data to identify trends and drive benefit-focused improvements.
1. Engage with clients on-site to ensure clear communication and satisfaction.
4. Key Performance Indicators (KPIs)
1. Equipment Utilization Rate: Achieve a minimum of 90% usage efficiency.
1. Safety Incident Rate: Maintain a safety incident rate below 2% per quarter.
1. Operational Efficiency: Increase productivity by at least 10% year-over-year.
1. Customer Satisfaction Rating: Sustain a client rating of 4.8 stars or higher.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Management, Engineering, Construction Management, or related field.
1. Minimum of 8 years’ experience in operations management in a related field.
1. Strong leadership and decision-making skills with a focus on safety and efficiency.
1. Proficiency in project management tools and data analysis to support operational improvements.
6. Preferred Experience
1. Experience in heavy equipment operations within the excavation and site work industry.
1. Proven track record in scaling operations in fast-paced, growth-oriented environments.
1. Familiarity with regulatory compliance in construction and site services.
1. Demonstrated ability to lead cross-functional teams in challenging operational contexts.
7. Physical Requirements
1. Ability to occasionally lift up to 50 pounds.
1. Frequent exposure to outdoor and construction site environments.
1. Capacity to work in various weather conditions including hot, cold, and rainy environments.
1. Willingness to be present on active job sites for operational oversight.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday, 8:00 AM – 5:00 PM.
1. Occasional overtime and weekend work may be required based on project demands.
1. On-site visits to active excavation and construction sites are a core component of the role.
1. Minimal travel between job sites and the main office is expected on a weekly basis.
9. Compensation and Benefits
1. Competitive annual salary range of $130,000 – $170,000 USD, based on experience.
1. Performance-based bonus structure with quarterly incentives.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company match.
1. Additional fringe benefits including paid time off, professional development, and relocation assistance if applicable.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a culture of innovation, teamwork, and continuous improvement. We support our employees through mentorship programs, leadership development initiatives, and a collaborative work environment where open communication and respect are fundamental. Join us to be a pivotal part of modernizing our operations and propelling the home services industry forward.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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