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Excavation & Site Work - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Owner or Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and lead multiple departments within the excavation and site work division to ensure operational excellence and timely project delivery. Drive strategic initiatives to improve process efficiency and achieve business growth. Serve as a key decision-maker in resource allocation, budgeting, and department coordination. Represent the company in client meetings, industry events, and stakeholder communications.
2. Essential Duties and Responsibilities
1. Develop and implement strategic plans to optimize site work operations and meet project deadlines.
1. Direct multiple departments, ensuring alignment with overall business objectives.
1. Monitor and track departmental performance to drive continuous improvement.
1. Manage budgeting, cost control, and operational reporting to ensure financial targets are met.
1. Collaborate with senior leadership to determine business growth strategies and project priorities.
3. Key Tasks / Daily Activities
1. Review daily production reports and performance metrics to ensure project timelines are achieved.
1. Coordinate with department heads and project managers on resource allocation and scheduling.
1. Address and resolve operational challenges and client inquiries promptly.
1. Maintain quality control standards and ensure compliance with safety regulations.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: ≥95% of projects completed on time.
1. Safety Compliance: 100% adherence to OSHA standards.
1. Customer Satisfaction Rating: >4.8 stars on post-project surveys.
1. Budget Variance: Maintain cost variance under 5%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Business Administration, or a related field.
1. Minimum of 7 years of experience in operations or general management within the home services or construction industry.
1. Strong leadership, communication, and decision-making skills.
1. Proficient in project management software, budgeting, and performance tracking tools.
6. Preferred Experience
1. Previous experience managing excavation, site work, or similar construction-related projects.
1. Familiarity with local, state, and federal regulations relevant to site operations.
1. Demonstrated track record of increasing operational efficiency and meeting growth targets.
1. Experience in multi-departmental coordination in a fast-paced, high-volume environment.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs as needed.
1. Frequent visits to construction sites with exposure to outdoor weather conditions.
1. Capacity to stand or walk for extended periods during site inspections.
1. Visual and auditory acuity to accurately assess on-site work environments.
8. Work Environment and Schedule
1. Standard work hours: Monday to Friday, 8:00 AM to 5:00 PM.
1. Occasional extended hours as project demands require.
1. Regular travel between office and construction sites.
1. On-call availability for urgent operational issues during off-hours.
9. Compensation and Benefits
1. Annual salary range: $90,000 - $120,000 USD, commensurate with experience.
1. Eligibility for performance-based bonuses and incentive programs.
1. Comprehensive Health, Dental, and Vision insurance plans.
1. Participation in a 401(k) plan with company matching and additional fringe benefits.
10. Company Culture and Overview
1. We foster a growth-oriented culture where every team member is empowered to contribute to our success.
1. We value collaboration, transparency, and continuous professional development.
1. Our commitment to customer satisfaction drives our operational excellence and innovative approach.
1. Join us for a rewarding career experience where your leadership makes a tangible impact on both our team and our clients.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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