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Excavation & Site Work - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager or Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee day-to-day excavation and site work operations to ensure efficient allocation of crews and timely completion of earthmoving tasks. Enhance resource and logistics management while upholding safety and quality standards. Play a critical role in driving productivity and supporting the company’s operational goals.
2. Essential Duties and Responsibilities
1. Allocate work crews effectively and assign tasks based on project priorities and skill sets.
1. Schedule and coordinate earthmoving tasks to maximize productivity and meet project deadlines.
1. Oversee resource allocation and logistical planning for excavation and site work operations.
1. Ensure compliance with safety standards and environmental regulations during all field operations.
1. Collaborate with project managers and field supervisors to optimize workflow and resolve operational challenges.
3. Key Tasks / Daily Activities
1. Review and update daily and weekly schedules for excavation crews.
1. Monitor on-site operations to ensure adherence to project plans and safety protocols.
1. Communicate regularly with project managers, suppliers, and customers to coordinate logistics.
1. Analyze operational data to identify inefficiencies and implement process improvements.
4. Key Performance Indicators (KPIs)
1. Crew Allocation Efficiency: Achieve 90% or higher effective crew utilization.
1. On-Time Task Completion: Maintain a 95% rate of on-time earthmoving task execution.
1. Customer Satisfaction Rating: Secure a customer satisfaction score of greater than 4.8 out of 5.
1. Resource Optimization: Attain a minimum of 5% cost savings through improved logistics.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Civil Engineering, or a related field.
1. Minimum of 5 years’ experience in operations management within the construction or excavation industry.
1. Strong leadership and team management skills with excellent communication abilities.
1. Proficiency in project scheduling software and resource management tools.
6. Preferred Experience
1. Prior experience managing operations in excavation, site work, or a similar external construction environment.
1. Demonstrated success in coordinating large-scale earthmoving projects.
1. Familiarity with local and state regulations impacting excavation and site work operations.
1. Experience in process optimization and cost management within a field service setting.
7. Physical Requirements
1. Ability to conduct on-site inspections and supervise activities in various weather conditions.
1. Occasional lifting of up to 25 pounds may be required during field visits.
1. Comfortable working primarily outdoors and in active construction environments.
1. Must be able to stand, walk, and work on uneven terrain for extended periods.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday from 8:00 AM to 5:00 PM.
1. Occasional early mornings, evenings, or weekend site visits may be required based on project demands.
1. Minimal travel between project sites within the region.
1. May be required to act as an on-call operations lead during critical project phases.
9. Compensation and Benefits
1. Salary range: $75,000 to $95,000 USD per year, based on experience and qualifications.
1. Eligibility for performance-based bonuses.
1. Comprehensive health, dental, and vision insurance coverage.
1. 401(k) plan with company match options.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster a dynamic, growth-oriented work environment that values innovation, teamwork, and continuous improvement.
1. Our company is dedicated to supporting employee development and providing opportunities to advance within the organization.
1. We pride ourselves on delivering exceptional service and maintaining high safety standards in every project.
1. Join our team and become a part of a collaborative culture that rewards initiative, creativity, and a commitment to excellence.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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