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Exterior Cleaning - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees the efficient operation of multi-crew exterior cleaning services to ensure high-quality customer outcomes and drive profitability. Acts as a strategic leader by optimizing scheduling, resource allocation, and operational processes while maintaining a focus on profitable growth. Collaborates with cross-functional teams to implement innovative solutions that enhance service delivery and operational efficiency.
2. Essential Duties and Responsibilities
1. Direct and oversee daily operations of multiple exterior cleaning crews to ensure tasks are completed efficiently and effectively.
1. Develop and implement strategies to maximize scheduling efficiency and crew performance.
1. Monitor financial metrics to ensure profitability targets are achieved and exceeded.
1. Coordinate with the executive team to align operational initiatives with overall company goals.
3. Key Tasks / Daily Activities
1. Review daily crew schedules and adjust assignments to maximize efficiency and customer satisfaction.
1. Conduct routine performance evaluations and provide coaching to team leaders and crew members.
1. Analyze operational data to identify trends and areas for process improvements.
1. Communicate with clients to resolve operational issues and ensure service quality.
4. Key Performance Indicators (KPIs)
1. Revenue per hour: $150.
1. Callback %: less than 5%.
1. Customer Satisfaction Rating: greater than 4.8 stars.
1. Crew Utilization Efficiency: 95% or higher.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 7 years of experience in a senior operations role with a focus on multi-crew management.
1. Strong leadership, strategic planning, and problem-solving skills.
1. Exceptional communication and interpersonal abilities with a customer-centric mindset.
6. Preferred Experience
1. Prior experience in the home services or exterior cleaning industry.
1. Proven track record managing multi-crew operations in a high-volume environment.
1. Familiarity with scheduling software and operational analytics tools.
1. Experience in driving operational improvements and cost efficiency in service-based industries.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds.
1. Comfortable working in varying weather conditions during on-site visits.
1. Capability to navigate operational sites, including areas with uneven surfaces and outdoor environments.
1. Willingness to conduct periodic inspections in the field to ensure compliance with safety standards.
8. Work Environment and Schedule
1. Standard work hours with flexibility to adjust based on operational demands.
1. Occasional travel between service sites and corporate offices.
1. On-call responsibilities during peak operational periods may be required.
1. Collaborative and fast-paced work environment focused on continuous improvement.
9. Compensation and Benefits
1. Salary range: $120,000 - $150,000 per year, commensurate with experience.
1. Performance-based bonus structure.
1. Comprehensive health, dental, and vision insurance.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. A growth-oriented environment that values innovative thinking and continuous improvement.
1. A culture where collaboration and accountability are key drivers of success.
1. An inclusive atmosphere that supports professional development and career advancement.
1. A commitment to excellence in customer service, ensuring every team member contributes to a positive work experience.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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