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Exterior Cleaning - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and guide the daily operations of our exterior cleaning services to ensure operational excellence and exceptional customer satisfaction. Direct departmental teams, ensuring KPI targets are met while driving efficiency and revenue growth. Play a key role in strategic planning and decision-making to support the organization's long-term objectives.
2. Essential Duties and Responsibilities
1. Oversee daily operations across all exterior cleaning departments.
1. Guide departmental managers and provide leadership to ensure performance standards are met.
1. Implement strategic initiatives to optimize service quality and operational efficiency.
1. Analyze performance metrics and adjust strategies to meet and exceed company KPIs.
1. Collaborate with cross-functional teams to enhance process improvements and customer service delivery.
3. Key Tasks / Daily Activities
1. Monitor daily operational performance, ensuring service tasks are completed efficiently and to high quality standards.
1. Conduct regular performance reviews and provide coaching to department leaders.
1. Analyze and report on operational data to identify trends and address challenges promptly.
1. Engage with customers to address concerns and uphold service excellence.
1. Ensure compliance with safety standards and industry regulations throughout all operations.
4. Key Performance Indicators (KPIs)
1. Revenue per hour: Minimum $150.
1. Customer Satisfaction Rating: Greater than 4.8 stars.
1. Callback Percentage: Less than 5%.
1. Operational Efficiency: Achieve at least 95% capacity utilization.
1. Gross Margin: Maintain a minimum of 40%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Management, or a related field.
1. 5+ years of leadership experience in a service-oriented industry.
1. Strong organizational, analytical, and communication skills.
1. Proficiency in utilizing operational KPIs and performance management tools.
1. A customer-centric mindset with effective decision-making capabilities.
6. Preferred Experience
1. Previous experience in exterior cleaning or residential service management.
1. Proven track record managing multi-departmental operations.
1. Experience implementing cost-effective business strategies in the home services industry.
1. Familiarity with industry regulations, safety standards, and quality assurance practices.
7. Physical Requirements
1. Ability to occasionally lift up to 25 pounds.
1. Regular exposure to outdoor work environments with variable weather conditions.
1. Must be capable of standing and walking for extended periods.
1. Comfortable performing ergonomic tasks in both office and operational settings.
8. Work Environment and Schedule
1. Typical work hours: Monday through Friday from 8 AM to 5 PM.
1. Occasional weekend or extended hours during peak periods.
1. Minimal travel required for regional meetings and training sessions.
1. Occasional on-call duties during critical operational periods.
9. Compensation and Benefits
1. Salary range: $80,000 - $100,000 USD annually.
1. Eligibility for performance-based bonuses.
1. Comprehensive Health, Dental, and Vision insurance plans.
1. 401k retirement savings plan with company match.
1. Generous time-off policies and opportunities for professional development.
10. Company Culture and Overview
1. A culture that prioritizes continuous learning, innovation, and professional growth.
1. A collaborative environment where mutual respect and inclusivity are foundational.
1. Transparent leadership that engages and empowers every team member.
1. A supportive atmosphere dedicated to excellence in customer satisfaction and operational performance.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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