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Exterior Cleaning - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for optimizing exterior cleaning operations to ensure efficiency, high-quality service delivery, and customer satisfaction. Acts as the central coordinator for cleaning schedules, resource allocation, and crew management across multiple cleaning sites. Plays a pivotal role in enhancing operational performance and contributing to the overall growth of the company.
2. Essential Duties and Responsibilities
1. Develop and maintain streamlined cleaning schedules and resource allocation plans to meet customer demands effectively.
1. Coordinate with cleaning crews to ensure timely and high-quality execution of exterior cleaning projects.
1. Oversee operational budgets and performance metrics, adjusting strategies as needed.
1. Implement best practices for crew coordination and customer service, ensuring compliance with safety standards.
3. Key Tasks / Daily Activities
1. Monitor daily operations to ensure adherence to scheduled cleaning activities and resource utilization.
1. Conduct regular briefings with teams to communicate priorities, safety protocols, and service expectations.
1. Address client inquiries and complaints promptly, ensuring satisfactory resolutions and enhanced customer experience.
1. Evaluate and report on operational performance, highlighting areas for process improvements.
4. Key Performance Indicators (KPIs)
1. On-time Completion Rate: 95% of cleaning projects completed as scheduled.
1. Crew Efficiency: Achieve a resource utilization rate of 90%.
1. Customer Satisfaction Rating: Maintain an average rating of >4.8 stars.
1. Operational Cost Efficiency: Ensure budget adherence with <5% cost overrun.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3 years of experience in operational roles within the home services or exterior cleaning industry.
1. Strong leadership skills with proven experience in crew coordination and team management.
1. Excellent problem-solving and communication skills, both verbal and written.
6. Preferred Experience
1. Previous experience in the exterior cleaning or facilities management industry.
1. Familiarity with scheduling software and resource planning tools.
1. Demonstrated experience in implementing process improvement initiatives.
1. Exposure to customer service management and operational budgeting.
7. Physical Requirements
1. Ability to perform periodic physical activities, including walking, standing, and occasional lifting of up to 25 lbs.
1. Periodic exposure to outdoor environments and varying weather conditions.
1. May require occasional site visits to different operational locations.
1. Comfortable working in environments that may involve physical demands and on-site coordination.
8. Work Environment and Schedule
1. Typical work hours: Monday-Friday, 8:00 AM - 5:00 PM.
1. Occasional weekend or early morning hours during peak seasons.
1. Travel may be required between multiple operational sites.
1. Occasional on-call duties to address emergent operational issues.
9. Compensation and Benefits
1. Competitive salary range: $65,000 - $80,000 USD per year.
1. Eligibility for performance-based bonuses and commissions.
1. Comprehensive health, dental, and vision benefits.
1. 401k plan with company match contributions.
1. Other fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a dynamic and innovative company committed to excellence and continuous improvement.
1. Our culture values collaboration, employee growth, and a dedication to superior customer service.
1. We foster an environment where creativity and initiative are recognized and rewarded.
1. Join us to not only grow your career but also make a significant impact in the home services industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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