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Facility Management - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee multi-building operations to ensure facility efficiency and effectiveness. Drive cross-departmental collaboration to deliver outstanding service and operational excellence. Strategically develop and implement operational policies that drive growth and customer satisfaction.
2. Essential Duties and Responsibilities
1. Oversee the day-to-day operations of multiple facility sites to ensure smooth functioning and adherence to standards.
1. Develop and implement operational strategies to optimize efficiency and reduce costs across all buildings.
1. Coordinate with department heads to streamline workflows and ensure timely problem resolution.
1. Monitor key operating metrics and adjust processes to maintain high-quality service delivery.
1. Manage vendor relationships and negotiate service contracts to secure cost-effective solutions.
1. Implement safety and compliance protocols across all facilities.
1. Provide leadership and mentorship to operational teams to promote continuous improvement.
1. Report regularly to the executive team on performance, challenges, and opportunities for growth.
3. Key Tasks / Daily Activities
1. Review daily performance reports and conduct facility walkthroughs across all sites.
1. Hold briefings with department heads to discuss operational challenges and solutions.
1. Engage with vendors and service providers to address maintenance and repair needs promptly.
1. Analyze operational data to proactively address inefficiencies and improve processes.
1. Respond to escalated issues from facility managers and implement corrective actions.
1. Oversee budget management and resource allocation for day-to-day facility operations.
1. Ensure compliance with local, state, and federal regulations regarding facility management.
1. Prepare and present daily operational status updates to senior leadership.
4. Key Performance Indicators (KPIs)
1. Operational Efficiency Rate: Maintain or exceed a target of 95%.
1. Customer Satisfaction Rating: Achieve a rating of greater than 4.8 stars.
1. Maintenance Response Time: Resolve urgent service issues within 24 hours.
1. Budget Variance: Keep cost deviations within a 5% threshold relative to projections.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Facility Management, or a related field.
1. Minimum of 10 years of progressive leadership experience in operations management.
1. Strong strategic planning, communication, and decision-making skills.
1. Proven ability to streamline processes and drive operational efficiencies.
1. Expertise in multi-site facility management and cross-department coordination.
1. Proficient in data analysis and performance measurement tools.
1. Excellent interpersonal skills and capability to lead high-performing teams.
6. Preferred Experience
1. Proven track record in managing multi-building operations within the home services or property management industry.
1. Experience in implementing innovative operational improvements and technology solutions.
1. Background in budget management and cost reduction initiatives.
1. Familiarity with vendor negotiations and contract management in facility services.
7. Physical Requirements
1. Ability to conduct regular facility walkthroughs, including climbing stairs and traversing multiple site locations.
1. Capacity to lift up to 20 pounds when required.
1. Ability to work in variable environmental conditions at different facility sites.
1. Occasional requirement to work in confined spaces during facility inspections.
8. Work Environment and Schedule
1. Standard work hours; however, flexibility is required for occasional evenings or weekends.
1. May involve up to 20% travel between facility sites.
1. On-call responsibilities for urgent operational issues, ensuring prompt and effective responses.
1. Office environment complemented by on-site operational responsibilities.
9. Compensation and Benefits
1. Annual salary range: $150,000 - $200,000 USD based on experience and qualifications.
1. Performance-based bonus structure available.
1. Comprehensive Health, Dental, and Vision insurance.
1. 401(k) plan with company matching contributions.
1. Additional fringe benefits, including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We are a growth-oriented company committed to delivering exceptional home services with a focus on quality and innovation.
1. Our collaborative culture empowers every team member to lead and innovate for continuous improvement.
1. We believe in nurturing talent and providing opportunities for career advancement in a supportive environment.
1. Our mission is to exceed customer expectations by fostering an inclusive and dynamic workplace culture.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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