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Fence Installation - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Accountable for directing multiple operational teams to drive efficiency and profitability in fence installation services. Oversees day-to-day business operations, ensuring adherence to quality standards and cost control. Acts as a strategic partner in achieving company objectives and enhancing customer satisfaction.
2. Essential Duties and Responsibilities
1. Lead and manage teams to ensure safe, efficient, and profitable fence installation projects.
3. Key Tasks / Daily Activities
1. Oversee daily operations, including scheduling, resource allocation, and project prioritization.
1. Conduct regular team meetings to communicate goals, review progress, and address challenges.
1. Interface with customers to manage expectations, address concerns, and ensure overall satisfaction.
1. Analyze operational reports and adjust strategies to maintain target performance levels.
4. Key Performance Indicators (KPIs)
1. Collaborate with cross-functional departments to streamline processes and enhance service delivery.
1. Ensure compliance with industry standards, local regulations, and company policies.
1. Revenue per Hour: Achieve a minimum of $150 revenue per hour.
1. Callback Percentage: Maintain a callback rate below 5%.
1. Customer Satisfaction Rating: Secure an average rating of greater than 4.8 stars on feedback surveys.
1. Gross Margin: Target a gross margin of over 35% on each project.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. Minimum of 5 years of experience in management within the home services or construction industry.
1. Strong leadership skills with a proven ability to direct cross-functional teams.
1. Excellent analytical, communication, and decision-making skills.
6. Preferred Experience
1. Experience in fence installation or other exterior home improvement services.
1. Demonstrated success in managing large-scale operational projects in a competitive market.
1. Familiarity with construction project management software and performance tracking tools.
1. Proven track record of achieving financial and operational goals in a similar industry.
7. Physical Requirements
1. Ability to lift up to 50 lbs when required for on-site inspections or operational duties.
1. Comfortable working in varying weather conditions, including outdoor environments.
1. Capable of navigating construction sites with uneven surfaces and confined spaces.
1. Willingness to participate in periodic field visits to monitor project progress.
8. Work Environment and Schedule
1. Standard working hours are Monday through Friday, 8:00 AM to 5:00 PM, with occasional extended hours.
1. Travel is expected between project sites and company offices as needed.
1. Occasional on-call duties may be required to address urgent operational issues.
1. Work is performed in both office settings and active construction sites.
9. Compensation and Benefits
1. Salary range: $90,000 - $120,000 USD per annum, commensurate with experience and qualifications.
1. Eligibility for performance-based bonuses and profit-sharing opportunities.
1. Comprehensive benefits including Health, Dental, and Vision insurance.
1. 401k retirement plan with company match and other fringe benefits.
10. Company Culture and Overview
1. Our company emphasizes a collaborative work environment that champions innovation and excellence.
1. We invest in our team’s career growth through continuous training and development opportunities.
1. We pride ourselves on maintaining a friendly, inclusive, and performance-driven culture.
1. We are committed to customer satisfaction and community involvement, making a positive impact both locally and within the industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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