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Fence Installation - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serve as the pivotal leader responsible for allocating crews, scheduling fence installation projects, and managing daily workflows to ensure operational excellence and customer satisfaction.
2. Essential Duties and Responsibilities
1. Allocate and oversee installation crews, ensuring optimal resource utilization.
1. Develop and maintain efficient work schedules for fence installation projects.
1. Monitor daily workflow and adjust priorities to meet project deadlines.
1. Collaborate with project managers and site supervisors to resolve operational challenges.
1. Maintain clear communication with all stakeholders regarding project status and updates.
3. Key Tasks / Daily Activities
1. Review and adjust installation schedules each morning to meet service demands.
1. Conduct daily briefings with crews to outline daily tasks and safety protocols.
1. Interface with customers to confirm installation timelines and address any concerns.
1. Track project progress and update workflow management systems accordingly.
4. Key Performance Indicators (KPIs)
1. Crew Efficiency Rate: Achieve a minimum of 90% on-time project completions.
1. Installation Accuracy: Maintain a defect rate of less than 2% per project.
1. Customer Satisfaction Rating: Secure ratings greater than 4.8 stars.
1. Scheduling Efficiency: Reach a target of 95% adherence to established timelines.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3 years of experience in operations management within the home services industry.
1. Strong organizational and leadership skills with excellent communication abilities.
1. Proficiency in scheduling software and basic project management tools.
6. Preferred Experience
1. Experience in fence installation or similar home improvement project management.
1. Background in managing installation teams within a service-oriented company.
1. Previous experience working in a fast-paced, customer-centric environment.
1. Familiarity with safety regulations and procedures in outdoor project settings.
7. Physical Requirements
1. Ability to lift up to 40 lbs when required.
1. Capacity to work outdoors in varying weather conditions.
1. Frequent walking, standing, and occasional bending during site visits.
1. May require extended periods of supervision on active installations.
8. Work Environment and Schedule
1. Standard schedule: Monday through Friday, 8:00 AM to 5:00 PM with occasional overtime.
1. Flexibility to adjust hours based on project schedules and customer needs.
1. Occasional travel to various job sites is required.
1. Minimal on-call duties, primarily during high-demand installation periods.
9. Compensation and Benefits
1. Competitive salary range: $65,000 - $85,000 per annum, based on experience.
1. Performance-based bonus structure aligned with key operational KPIs.
1. Comprehensive health, dental, and vision insurance packages.
1. Participation in a 401k retirement plan with company contributions.
10. Company Culture and Overview
1. Our organization thrives on a supportive team environment that encourages professional growth and continuous improvement.
1. We value inclusivity, innovation, and a strong work ethic in our pursuit of excellence in the home services industry.
1. Our culture is built on trust, integrity, and a collective commitment to customer satisfaction and quality service.
1. Join our journey to redefine the standard of home improvement services and elevate your career in a dynamic, forward-thinking company.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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