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Fence Installation - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Operations Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and coordinate all aspects of fence installation production to ensure high-quality builds and efficient operations. Lead material coordination and enforce rigorous safety standards within the production team. Contribute to the company’s overall success by optimizing operations and driving continuous improvement. Act as the central point of communication between field teams, suppliers, and upper management.
2. Essential Duties and Responsibilities
1. Supervise daily fence installation projects to ensure adherence to quality and safety standards.
1. Coordinate scheduling and materials procurement to meet project deadlines effectively.
1. Monitor workmanship and enforce compliance with company and industry standards.
1. Implement process improvements to drive operational efficiency and reduce waste.
3. Key Tasks / Daily Activities
1. Review daily project plans and coordinate with installation crews to ensure schedules are met.
1. Conduct daily safety briefings and on-site quality inspections during installations.
1. Liaise with suppliers to manage inventory levels and schedule timely deliveries.
1. Provide regular updates and progress reports to upper management and stakeholders.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: 95% of projects completed on time.
1. Customer Satisfaction Rating: >4.8 stars on post-installation surveys.
1. Material Efficiency: Achieve <3% waste on materials used per project.
1. Safety Compliance: Maintain a safety incident rate of <1% per project.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Engineering, or a related field.
1. Minimum of 5 years of experience in production management, preferably in fence or exterior installations.
1. Strong leadership skills and ability to manage cross-functional teams effectively.
1. Excellent organizational, problem-solving, and communication skills.
6. Preferred Experience
1. Experience in the home services industry with a focus on fence installation or similar exterior projects.
1. Previous exposure to project management within a construction or contracting environment.
1. Familiarity with industry safety standards and quality assurance practices.
1. Proven track record of process improvement and operational efficiency in production settings.
7. Physical Requirements
1. Ability to lift and carry materials weighing up to 50 lbs.
1. Regular exposure to outdoor environments with variable weather conditions.
1. Frequent on-site attendance at construction locations and installation sites.
1. Capability of standing, walking, and climbing for extended periods during inspections.
8. Work Environment and Schedule
1. Standard work schedule: Monday to Friday, 8:00 AM to 5:00 PM.
1. Occasional extended hours during peak project periods and tight deadlines.
1. Routine travel to multiple project sites as required.
1. On-call responsibilities during emergencies or unexpected project issues.
9. Compensation and Benefits
1. Competitive salary range: $65,000 - $85,000 per year based on experience and qualifications.
1. Performance-based bonus opportunities tied to project efficiency and quality improvements.
1. Comprehensive health, dental, and vision insurance packages.
1. 401(k) retirement plan with company match provisions.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on fostering a collaborative and innovative environment that champions professional growth.
1. We are committed to excellence and dedicated to creating superior solutions for our customers in the home services industry.
1. Our open-door policy and supportive leadership team ensure that every employee can reach their full potential.
1. Join us to be a part of a dynamic team that continually pushes the boundaries of operational performance and customer satisfaction.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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