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Fireplace & Stove Installation - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) drives the overall daily operations of our Fireplace & Stove Installation division, ensuring seamless service delivery and operational excellence. This role is pivotal in fostering efficiency, enhancing team performance, and maintaining high-quality customer experiences.
2. Essential Duties and Responsibilities
1. Oversee daily installation operations to maintain optimal service delivery.
1. Implement and refine operational strategies that enhance efficiency and safety.
1. Lead, mentor, and coordinate service crews to meet performance benchmarks.
1. Collaborate with cross-functional teams to ensure alignment with company objectives.
3. Key Tasks / Daily Activities
1. Monitor and manage day-to-day operational tasks for installation projects.
1. Coordinate schedules and assignments among service crews for efficient workflow.
1. Conduct regular site inspections and quality reviews to uphold best practices.
1. Engage directly with customers to address inquiries and resolve issues promptly.
4. Key Performance Indicators (KPIs)
1. Installation efficiency with a target capacity of 90%.
1. Customer Satisfaction Rating exceeding 4.8 stars.
1. Callback Rate maintained below 5%.
1. Gross margin improvement with a target increase of 15%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration or a related field.
1. Minimum 10 years of experience in operations management.
1. Strong leadership, strategic planning, and team coordination skills.
1. Excellent communication, problem-solving, and analytical abilities.
6. Preferred Experience
1. Experience in the home services industry, particularly within Fireplace & Stove Installation.
1. Background in managing multi-site operations and field service teams.
1. Proven track record of implementing efficiency improvements in operational processes.
1. Familiarity with industry-specific regulations and safety standards.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Exposure to various on-site operational environments.
1. Extended periods of walking and standing during site visits.
1. Use of personal protective equipment in field conditions as required.
8. Work Environment and Schedule
1. Standard working hours from Monday to Friday, with occasional weekend projects.
1. Moderate travel required to various operational sites.
1. Flexibility to respond to emergency service calls as needed.
1. A dynamic work setting that includes both office and field environments.
9. Compensation and Benefits
1. Salary range: $140,000 - $180,000 USD per year.
1. Annual performance bonuses tied to operational KPIs.
1. Comprehensive Health, Dental, and Vision benefits.
1. 401k retirement plan with employer matching and additional fringe benefits.
10. Company Culture and Overview
1. A collaborative, growth-focused environment that champions innovation and open communication.
1. A commitment to operational excellence and continuous improvement across all functions.
1. An inclusive culture that values diverse perspectives and professional development.
1. A customer-centric approach aimed at delivering exceptional service and long-term success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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