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Fireplace & Stove Installation - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead the strategic and operational direction for our Fireplace & Stove Installation division while ensuring exceptional service delivery and profitability. Oversee multiple departments, coordinating resources to meet customer service and revenue goals. Serve as a key decision maker to drive team performance and foster a culture of continuous improvement. Direct daily operations with an emphasis on safety, efficiency, and market competitiveness.
2. Essential Duties and Responsibilities
1. Direct all organizational departments to ensure seamless installation services and operational excellence.
1. Monitor and track departmental performance while implementing strategies to meet revenue and customer satisfaction targets.
1. Develop and enforce policies and procedures that align with company standards and industry best practices.
1. Collaborate closely with cross-functional teams to optimize project workflows and resource allocations.
3. Key Tasks / Daily Activities
1. Review daily performance reports to gauge service and installation efficiency.
1. Conduct regular meetings with department heads to discuss progress, challenges, and solutions.
1. Engage with customers to ensure their experience aligns with our service quality standards.
1. Analyze market trends and administrative reports to adjust operational plans and targets as needed.
4. Key Performance Indicators (KPIs)
1. Average Installation Revenue: Achieve a revenue per installation task of $150 or above.
1. Customer Satisfaction Rating: Maintain a satisfaction rating above 4.8 stars.
1. Project Completion Rate: Ensure 95% of all installations are completed on schedule.
1. Department Efficiency: Achieve at least 90% capacity efficiency across operational departments.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business, Management, or a related field.
1. Minimum of 7 years’ experience in operations or general management roles.
1. Strong leadership and strategic planning capabilities with excellent communication skills.
1. Proficient in data analysis and performance tracking tools with a keen eye for detail.
6. Preferred Experience
1. Previous management experience in the home services or construction industries.
1. Hands-on background in fireplace and stove installation or related technical fields.
1. Demonstrated history of achieving and exceeding revenue and customer service goals.
1. Experience managing multiple teams in a fast-paced, customer-centric environment.
7. Physical Requirements
1. Ability to occasionally lift and carry up to 25 pounds.
1. Frequent navigation of construction sites and varying work environments.
1. Extended periods of standing, walking, and occasional climbing when overseeing installations.
1. Must be capable of adapting to varying temperature conditions during site inspections.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday from 8:00 AM to 5:00 PM.
1. Occasional weekends and evenings may be required to manage operational demands.
1. Minimal travel to various installation sites across the service region.
1. On-call availability during peak periods or emergency situations as needed.
9. Compensation and Benefits
1. Annual salary range: $80,000 - $120,000 depending on experience and qualifications.
1. Performance-based bonuses and incentive programs.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We foster a dynamic and supportive work environment that values innovation, transparency, and teamwork.
1. Our company is committed to professional growth, ensuring every team member has opportunities to level up.
1. We focus on building lasting relationships with customers by delivering exceptional service quality.
1. Join us and be part of a forward-thinking organization where your contributions directly impact our success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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