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Floor Coating - Chief Executive Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Executive Management
Reports to: [Owner or board of directors]
Location: [INSERT LOCATION HERE]
1. Position Summary
Leads the overall strategic direction and vision for the company’s floor coating division. Drives long-term profitability and growth through innovative strategies and strong industry partnerships. Serves as the key decision-maker, ensuring the alignment of operational execution with company goals.
2. Essential Duties and Responsibilities
1. Develops and communicates the company’s vision and strategic plans for the floor coating division.
1. Cultivates and maintains strong partnerships with vendors, clients, and industry stakeholders.
1. Oversees financial planning, budgeting, and investment strategies to ensure profitability.
1. Guides and mentors the executive leadership team to drive performance and achieve business objectives.
3. Key Tasks / Daily Activities
1. Reviews and approves operational, marketing, and sales strategies to align with the company vision.
1. Meets with key partners and industry leaders to identify new business opportunities.
1. Analyzes financial reports and operational metrics to monitor business health.
1. Engages in high-level negotiations and strategic planning sessions.
1. Represents the company at industry events and conferences to enhance brand reputation.
4. Key Performance Indicators (KPIs)
1. Revenue Growth: Achieve a minimum annual increase of 15%.
1. Gross Margin: Maintain a margin level of at least 30%.
1. Customer Satisfaction Rating: Attain an average rating exceeding 4.8 stars.
1. New Partnership Development: Secure a minimum of 5 new strategic partnerships per year.
5. Required Qualifications and Skills
1. Master’s degree in Business Administration, Engineering, or a related field.
1. Minimum of 10 years of executive leadership experience in the home services or floor coating industry.
1. Demonstrated strategic planning, financial management, and negotiation skills.
1. Excellent communication, leadership, and decision-making abilities.
6. Preferred Experience
1. Proven track record in the floor coating or related home services industry.
1. Previous experience leading a division within a larger organization.
1. Familiarity with advanced manufacturing techniques and product innovation for floor coatings.
1. Experience working with cross-functional teams in a fast-paced, growth-oriented environment.
7. Physical Requirements
1. Ability to travel frequently for meetings, industry events, and site visits.
1. Capacity to occasionally lift up to 20 lbs when reviewing sample materials at trade events.
1. Comfortable working in varied environments including office settings, manufacturing sites, and outdoor venues.
1. Accommodations available upon request.
8. Work Environment and Schedule
1. Standard working hours are Monday to Friday, 8:00 AM to 6:00 PM.
1. Occasional weekend meetings and extended hours during special projects or strategic initiatives.
1. Regular domestic and international travel is required.
1. On-call availability during critical business events or emergencies.
9. Compensation and Benefits
1. Base salary range: $200,000 to $300,000 USD per year.
1. Performance-based bonuses and profit-sharing opportunities.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) with company match and retirement benefits.
1. Fringe benefits such as company vehicle, expense account, and professional development allowance.
10. Company Culture and Overview
1. Our company fosters a dynamic, inclusive, and growth-oriented culture focused on innovation and excellence.
1. We believe in empowering our team members to drive change and make impactful decisions.
1. An environment that encourages creativity and community involvement, with numerous opportunities for career advancement.
1. We prioritize work-life balance while challenging our team to exceed industry standards.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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