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Floor Coating - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Chief Operating Officer (COO) for our Floor Coating division is a strategic leader responsible for overseeing daily operations, refining processes, and managing project scheduling to ensure operational excellence and customer satisfaction.
2. Essential Duties and Responsibilities
1. Lead and manage daily operations to optimize workflow efficiency and maintain high-quality service standards.
1. Refine and implement process improvements across all operational areas to enhance productivity and reduce costs.
1. Oversee project scheduling and resource allocation to ensure timely completion of floor coating projects.
1. Collaborate with cross-functional teams to drive strategic initiatives and operational improvements.
3. Key Tasks / Daily Activities
1. Monitor and analyze operational performance metrics to identify opportunities for improvement.
1. Coordinate with project managers and teams to ensure seamless scheduling and execution of projects.
1. Implement process enhancements and quality assurance measures to uphold service excellence.
1. Engage with stakeholders, including customers and vendors, to gather feedback and address concerns.
4. Key Performance Indicators (KPIs)
1. Project On-Time Completion Rate: Target 95% or higher.
1. Process Improvement Implementation Rate: Target 90% of identified initiatives executed as planned.
1. Customer Satisfaction Rating: Target >4.8 stars.
1. Operational Cost Savings: Achieve at least a 10% reduction through improved efficiencies.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8 years of progressive leadership experience in operations within the home services or construction industry.
1. Excellent leadership, problem-solving, and strategic planning skills.
1. Strong communication and interpersonal skills with the ability to collaborate across departments.
6. Preferred Experience
1. Experience in floor coating or related construction/home service industries.
1. Proven track record of managing large-scale operational projects and process refinements.
1. Familiarity with industry-specific technologies and project management tools.
1. Background in managing multi-disciplinary teams in a fast-paced environment.
7. Physical Requirements
1. Ability to occasionally visit job sites and inspect floor coating projects.
1. Capability to perform light physical tasks such as walking, standing, and lifting up to 20 lbs when required.
1. Comfortable working in various environmental conditions at job sites.
1. Adequate visual acuity and mobility for on-site evaluations.
8. Work Environment and Schedule
1. Office and on-site work environment with regular visits to project locations.
1. Standard work hours with occasional extended hours based on project demands.
1. Minimal travel required for regional project oversight and team meetings.
1. On-call availability during peak project periods or critical operational issues.
9. Compensation and Benefits
1. Competitive annual salary range of $150,000 - $200,000 USD based on experience.
1. Performance-based bonuses and incentive structures tied to operational KPIs.
1. Comprehensive benefits package including Health, Dental, Vision, and 401k.
1. Additional fringe benefits such as paid time off, professional development opportunities, and flexible work arrangements.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we foster a collaborative and innovative culture where every team member is empowered to contribute ideas and drive success.
1. We are committed to growth, excellence, and providing our employees with the tools they need to excel in their roles.
1. Our culture encourages professional development, work-life balance, and a deep commitment to customer satisfaction.
1. Join us to be part of a dynamic team that values inclusivity, creativity, and continuous improvement.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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