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Floor Coating - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Provide strategic leadership for our floor coating operations, driving efficiency and ensuring excellence in project delivery. Oversee departmental performance, manage resources, and mentor staff to exceed company benchmarks and customer expectations.
2. Essential Duties and Responsibilities
1. Lead and supervise multiple departments to ensure cohesive and streamlined floor coating operations.
1. Implement and monitor quality control standards, safety protocols, and operational benchmarks.
1. Collaborate with executive leadership to develop and execute strategic plans for growth and efficiency.
1. Review operational performance regularly and implement process improvements to meet or exceed industry standards.
3. Key Tasks / Daily Activities
1. Conduct daily walk-throughs and quality inspections at active job sites to ensure projects meet established standards.
1. Hold regular team meetings to review performance metrics, discuss challenges, and plan for upcoming projects.
1. Oversee scheduling, inventory management, and equipment maintenance to ensure seamless operational flow.
1. Engage with customers and project managers to address inquiries, resolve issues, and update on project progress.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: Achieve a 95% on-time completion rate for all floor coating projects.
1. Customer Satisfaction Rating: Maintain an average rating of over 4.8 stars from client feedback.
1. Operational Efficiency: Ensure a minimum of 90% operational efficiency across all departments.
1. Cost Management: Keep project expenses within 5% of the predetermined budget estimates.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or a related field.
1. Minimum of 5 years’ experience in management within the home services or construction industry.
1. Strong leadership and team-building skills with proven ability to drive departmental success.
1. Proficient in project management software and familiar with floor coating processes and technologies.
1. Excellent communication, decision-making, and problem-solving abilities.
6. Preferred Experience
1. Previous management experience with floor coating projects in residential or commercial settings.
1. Demonstrated background in construction, home services, or specialized coating applications.
1. Experience in implementing process improvements and efficiency initiatives.
1. Proven track record of mentoring staff and developing future leadership talent.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Frequent standing, walking, and bending at job sites.
1. Exposure to various work environments including outdoor sites with hot or cold weather conditions.
1. Capability to adhere to strict safety protocols and consistently use personal protective equipment.
8. Work Environment and Schedule
1. Full-time role with a standard work week of 40 to 45 hours.
1. Occasional travel between project sites and the corporate office.
1. On-call availability required for project emergencies and after-hours support.
1. A combination of office-based work and active job site supervision in diverse environmental conditions.
9. Compensation and Benefits
1. Base salary ranging from $90,000 to $120,000 USD per year.
1. Performance-based bonus structure aligned with departmental and project success.
1. Comprehensive health, dental, and vision insurance plans offered to all full-time employees.
1. 401(k) plan with company match to support your future financial security.
1. Additional benefits include paid time off, professional development opportunities, and employee discounts.
10. Company Culture and Overview
1. Dynamic and inclusive work environment that embraces innovation and continuous improvement.
1. A strong commitment to quality, customer satisfaction, and excellence in every project.
1. Encourages ongoing professional development, open communication, and collaborative teamwork.
1. Dedicated to celebrating diversity and empowering each employee to achieve their full potential.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
Need help filling this role? HireBus posts the ad, Iris interviews every applicant by phone before you do, and you decide who to hire. Start hiring now: hirebus.com/hiring-audit · This template: hirebus.com/job-descriptions/floor-coating/general-manager
08b81b95bef320733cdc98c1631b0ac008b1bf6e.png
Iy
& Z
A Y Blueprint) n “ hirebus

Start hiring now «___» hirebus.com/hiring-audit





