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Floor Coating - HR Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
The HR Manager for Floor Coating is responsible for spearheading hiring, training, and team-building initiatives to ensure a highly skilled workforce and an engaged team. This role supports operational excellence in the floor coating division by aligning HR strategies with business goals and industry best practices.
2. Essential Duties and Responsibilities
1. Oversee recruitment efforts, including sourcing, interviewing, and onboarding top talent for the floor coating division.
1. Develop and deliver comprehensive training programs to enhance employee skills and ensure compliance with industry standards.
1. Foster a positive workplace culture through proactive team-building initiatives and conflict resolution.
1. Collaborate with senior management to develop HR policies and procedures that support the business objectives.
1. Monitor performance metrics to identify improvement areas and adjust HR strategies accordingly.
1. Maintain up-to-date records and compliance documentation as required by regulatory bodies.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with team leaders to align on staffing needs and training requirements.
1. Manage job postings and candidate screening processes on various platforms.
1. Facilitate training sessions and workshops to ensure continuous learning and skills development.
1. Provide hands-on support for employee relations issues and performance improvement plans.
1. Coordinate with department heads to plan team-building events and recognize outstanding employee contributions.
1. Oversee administrative tasks related to employee records, benefits administration, and compliance reporting.
4. Key Performance Indicators (KPIs)
1. Recruitment Efficiency: Average time to fill a position should be less than 30 days.
1. Training Completion Rate: Achieve 95% completion of scheduled training programs.
1. Employee Retention Rate: Maintain a retention rate of over 90% within the floor coating team.
1. Customer Satisfaction Rating from internal teams: Target a rating higher than 4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Human Resources, Business Administration, or related field.
1. Minimum of 5 years of HR management experience, preferably in a service-oriented or manufacturing environment.
1. Strong leadership and interpersonal skills to foster a collaborative team environment.
1. Excellent communication, organizational, and problem-solving abilities.
1. Proficiency in HRIS systems, applicant tracking systems, and Microsoft Office Suite.
6. Preferred Experience
1. Experience working in the home services or construction industry with specialized knowledge in floor coating operations.
1. Background in strategic workforce planning and performance management initiatives.
1. Previous exposure to unionized environments and collective bargaining agreements.
1. Demonstrated success in implementing innovative training and development programs.
7. Physical Requirements
1. Frequent use of computer and office equipment in a standard office environment.
1. Occasional lifting of files or materials up to 20 lbs.
1. Ability to move between office and field locations as required.
1. Capacity to work in both indoor office settings and active operational environments.
8. Work Environment and Schedule
1. Standard working hours are Monday through Friday, 8:00 AM to 5:00 PM.
1. Occasional extended hours during special projects or peak operational periods.
1. Limited travel between office and field sites is expected.
1. Must be available for on-call support during critical operational events if needed.
9. Compensation and Benefits
1. Salary range: $65,000 - $85,000 per year, commensurate with experience.
1. Performance-based bonuses available annually based on measurable KPIs.
1. Comprehensive health, dental, and vision insurance packages.
1. 401(k) plan with company match.
1. Additional fringe benefits including paid time off, professional development opportunities, and employee assistance programs.
10. Company Culture and Overview
1. Our company is dedicated to excellence and innovation in the home services industry, fostering a supportive environment where every team member is valued and empowered. We pride ourselves on continuous growth and development, and we encourage creative problem-solving to achieve exceptional customer satisfaction. Our culture is built on collaboration, integrity, and a commitment to excellence, making this an ideal environment for professionals eager to contribute and grow alongside us.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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