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Floor Coating - Lead Installer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Field Supervisor or Production Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
The Lead Installer for Floor Coating is a highly skilled professional responsible for executing advanced floor coating applications while mentoring installation teams. This role is crucial in delivering superior quality finishes and specialized surface treatments, ensuring optimal customer satisfaction and upholding the company’s reputation for excellence in the home services industry.
2. Essential Duties and Responsibilities
1. Execute advanced floor coating applications with precision and adherence to industry best practices.
1. Oversee and mentor team members, providing guidance and training on installation techniques.
1. Coordinate with project managers to schedule work and ensure timely project completion.
1. Conduct quality inspections and troubleshoot technical issues on site.
3. Key Tasks / Daily Activities
1. Prepare work areas by ensuring surfaces are properly cleaned and prepped before coating.
1. Apply floor coatings consistently and accurately to achieve a high-quality finish.
1. Communicate with customers to understand project requirements and provide expert advice.
1. Manage daily inventory of materials and tools, ensuring an efficient workflow.
4. Key Performance Indicators (KPIs)
1. Completion rate per project: 100% of projects finished on schedule.
1. Quality assurance score: Achieve a customer satisfaction rating of >4.8 stars.
1. Rework rate: Maintain rework instances at <5% per job.
1. Efficiency metric: Ensure an average revenue per coating application of $150.
5. Required Qualifications and Skills
1. High school diploma or equivalent; technical certifications preferred.
1. Minimum of 3 years of experience in floor coating or related installation fields.
1. Strong leadership and mentoring skills with the ability to manage a team effectively.
1. Excellent problem-solving abilities and technical aptitude in surface preparation and coating applications.
6. Preferred Experience
1. Prior experience in specialty floor coatings or advanced surface treatments.
1. Familiarity with commercial and residential coating projects in the home services industry.
1. Experience working in fast-paced environments requiring dynamic decision-making and high-quality work.
7. Physical Requirements
1. Ability to lift and move materials up to 50 pounds.
1. Frequent standing, bending, and kneeling during installation processes.
1. Work may involve exposure to varying temperatures and occasional outdoor environments.
1. Comfortable working in confined spaces and on uneven surfaces where applicable.
8. Work Environment and Schedule
1. Standard work hours with occasional overtime to meet project deadlines.
1. On-site work predominantly at customer locations and job sites.
1. Occasional travel between job sites may be required.
1. On-call duties in emergency or time-sensitive situations as needed.
9. Compensation and Benefits
1. Hourly rate range: $25 - $35 per hour, based on experience and qualifications.
1. Potential bonus opportunities tied to project efficiency and quality metrics.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) retirement plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. Our company is committed to fostering an environment where every team member is valued and encouraged to grow both professionally and personally. We believe in teamwork, continuous learning, and a passion for excellence. By joining us, you'll become part of a supportive, innovative organization that empowers you to unlock your full potential and make a meaningful impact on our customers’ lives.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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