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Floor Coating - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing floor coating operations by efficiently allocating crews, streamlining material usage, and optimizing field operations to ensure project success and customer satisfaction.
2. Essential Duties and Responsibilities
1. Allocate and schedule floor coating crews to maximize efficiency and project delivery.
1. Streamline material usage by coordinating deliveries and forecasting needs accurately.
1. Optimize field operations through proactive monitoring and adjustments to workflow processes.
1. Ensure compliance with safety standards and company policies during all operational activities.
3. Key Tasks / Daily Activities
1. Review daily work orders and assign tasks to field teams during morning briefings.
1. Monitor project progress and adjust resource allocation as needed.
1. Coordinate with suppliers and vendors to ensure timely material availability.
1. Conduct on-site inspections and facilitate communication between crews and management.
4. Key Performance Indicators (KPIs)
1. Crew Allocation Efficiency Rate: Achieve on-time deployment of crews at least 90% of the time.
1. Material Usage Efficiency: Reduce material waste by a minimum of 10% per project.
1. Customer Satisfaction Rating: Maintain an average rating greater than 4.8 stars.
1. Project Completion Rate: Ensure 95% of projects are completed on schedule.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 3 years’ experience in operations management within the home services or related industry.
1. Strong organizational, problem-solving, and leadership skills.
1. Proficient in project management and scheduling software.
6. Preferred Experience
1. Experience working in floor coating, construction, or related home improvement services.
1. Familiarity with industry-specific materials and application techniques.
1. Proven track record of improving operational efficiency in a field environment.
1. Previous supervisory experience managing field crews and vendor relationships.
7. Physical Requirements
1. Ability to lift up to 50 pounds when necessary.
1. Capacity to work in active field environments including outdoors and variable weather conditions.
1. Ability to stand, walk, and move throughout job sites during operational hours.
1. Occasionally required to climb ladders or access elevated areas for assessments.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM to 5:00 PM.
1. Some travel to job sites and off-site meetings is required.
1. May be required to work additional hours during peak project periods.
1. On-call duties may be expected during emergencies or urgent project deadlines.
9. Compensation and Benefits
1. Salary Range: $70,000 - $90,000 USD per annum, based on experience and qualifications.
1. Eligibility for performance-based bonuses and commission structures.
1. Health, Dental, and Vision insurance provided.
1. 401(k) retirement plan with company match.
10. Company Culture and Overview
1. Our company fosters a collaborative and growth-oriented culture where innovation is valued and every team member is empowered to excel.
1. We are committed to professional development, continuous improvement, and a supportive work environment that encourages work-life balance.
1. Join a team dedicated to quality craftsmanship, customer satisfaction, and shaping the future of the floor coating industry.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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