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Floor Coating - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Operations Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee floor coating production projects, ensuring efficient coordination, top-quality results, and strict adherence to safety standards. Collaborate with teams to optimize resource utilization and enhance overall project performance for increased customer satisfaction.
2. Essential Duties and Responsibilities
1. Coordinate all floor coating jobs from project initiation through completion, ensuring timely execution and adherence to specifications.
1. Enforce quality control measures and compliance with industry standards on all coating applications.
1. Ensure the implementation of safety protocols and conduct regular site inspections to promote a secure work environment.
1. Oversee scheduling, resource allocation, and project logistics to meet defined deadlines and quality benchmarks.
3. Key Tasks / Daily Activities
1. Conduct daily briefings with field teams to review project plans and safety requirements.
1. Monitor and evaluate quality of ongoing work and implement corrective actions if needed.
1. Coordinate with suppliers for timely delivery of materials and equipment.
1. Engage with customers for project updates and feedback, ensuring their satisfaction with service delivery.
4. Key Performance Indicators (KPIs)
1. On-time project completion rate: ≥ 95%.
1. Quality compliance rate: ≥ 98% adherence to industry standards.
1. Safety incident rate: < 2% per project.
1. Customer satisfaction rating: ≥ 4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Engineering, or related field.
1. Minimum of 5 years’ experience in production management or a closely related role in floor coating or construction services.
1. Strong leadership and team coordination skills.
1. Excellent problem-solving and decision-making abilities.
6. Preferred Experience
1. Experience in the home services industry, specifically in floor coatings or related trades.
1. Proven track record of managing multi-phase, large-scale projects in a dynamic environment.
1. Familiarity with industry-specific software and project management tools.
1. Background in continuous improvement initiatives and operational excellence.
7. Physical Requirements
1. Ability to stand, walk, and move around worksites throughout the day.
1. Capable of lifting up to 25 pounds consistently.
1. Comfortable working in varied environmental conditions, including outdoor and confined spaces.
1. Endurance to manage prolonged periods of on-site oversight.
8. Work Environment and Schedule
1. Regular full-time hours with occasional extended hours to ensure project completion.
1. Some travel required between job sites.
1. May require occasional on-call availability during peak project times.
1. Work in both office and field settings.
9. Compensation and Benefits
1. Salary range: $75,000 - $95,000 USD per annum, based on experience.
1. Performance bonuses based on project success and operational efficiency.
1. Comprehensive healthcare package including Health, Dental, and Vision.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We cultivate a growth-oriented environment where innovation and teamwork empower every member to excel.
1. Our commitment to excellence drives us not only to deliver exceptional service but also to invest in our people’s development.
1. We encourage creativity, open dialogue, and continuous learning, making our company a dynamic place to grow professionally.
1. Join a team that prizes collaboration, high performance, and the pursuit of customer success.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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