[image: ]
Flooring Installers - Chief Executive Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Executive Leadership
Reports to: [Owner or board]
Location: [INSERT LOCATION HERE]
1. Position Summary
This role is responsible for setting and implementing the strategic direction of the company while leading initiatives that win flooring contracts and ensure profitability. The CEO will drive business growth, manage key partnerships, and uphold the highest standards of operational excellence in the home services industry.
2. Essential Duties and Responsibilities
1. Define and execute the company’s overall strategic vision and long-term business objectives.
1. Lead the pursuit of high-value flooring contracts and establish relationships with key clients and stakeholders.
1. Oversee financial performance to ensure strong profitability and sustained business growth.
1. Manage executive leadership and guide cross-functional teams to achieve operational excellence.
1. Represent the company in industry events, board meetings, and key negotiations.
3. Key Tasks / Daily Activities
1. Conduct daily executive meetings to review performance metrics and strategic initiatives.
1. Engage with clients, prospective customers, and industry partners to expand the company’s market presence.
1. Analyze market trends and competitor activities to adapt strategies proactively.
1. Monitor project progress and financial reports, ensuring alignment with company goals.
1. Oversee routine communications with the board and senior management regarding operational updates.
4. Key Performance Indicators (KPIs)
1. Revenue Growth: Achieve a minimum 10% year-over-year increase.
1. New Contract Acquisition: Increase new flooring contracts by at least 15% annually.
1. Gross Profit Margin: Maintain a gross margin above 20%.
1. Customer Satisfaction Rating: Attain and sustain a customer rating of over 4.8 stars.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Finance, or a related field; MBA preferred.
1. Minimum of 10 years of executive-level experience with demonstrable leadership success.
1. Strong strategic planning and business development skills, with a proven track record in securing large contracts.
1. Excellent financial acumen and experience managing multi-million-dollar budgets.
1. Superior interpersonal and communication skills, with the ability to inspire and lead diverse teams.
6. Preferred Experience
1. Extensive experience in the home services industry, particularly within flooring installation or related sectors.
1. Successful history of winning competitive bids and negotiating contracts in a complex business environment.
1. Demonstrated ability to build and maintain strategic partnerships and industry networks.
1. Experience with process improvement and change management initiatives.
7. Physical Requirements
1. Ability to work primarily in an office setting with occasional visits to job sites.
1. Ability to sit for extended periods during meetings and strategy sessions.
1. Occasionally required to travel and perform light lifting of materials up to 10 lbs during site visits.
1. Adequate vision and hearing to interact effectively with teams and managed personnel.
8. Work Environment and Schedule
1. Regular office hours with typical expectations of 40-50 hours per week.
1. Frequent travel to client sites, industry conferences, and company events.
1. Occasional extended hours and on-call responsibilities during critical business periods.
1. Collaborative work environment that values open communication and innovation.
9. Compensation and Benefits
1. Salary range: $150,000 - $250,000 USD annually, commensurate with experience and performance.
1. Performance-based bonuses and potential equity options.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company matching contributions and additional fringe benefits.
10. Company Culture and Overview
1. Our company is committed to fostering a collaborative and inclusive work environment where innovation and excellence drive success. We believe in investing in our team, supporting professional growth, and maintaining transparent communication at all levels. We celebrate achievements, encourage creative problem-solving, and strive to be a leader in the home services industry. This is an incredible opportunity for a visionary leader looking to make a significant impact and drive strategic growth.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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