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Flooring Installers - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Responsible for overseeing daily flooring install operations and leading strategy to boost efficiency and enforce quality standards to ensure superior customer experiences and profitable growth.
2. Essential Duties and Responsibilities
1. Lead and manage the operations team of flooring installers across multiple projects.
1. Oversee daily install operations, ensuring strict adherence to quality and safety standards.
1. Implement operational strategies that boost efficiency and drive performance improvements.
1. Establish and enforce standards to maintain high-quality service delivery and compliance with industry best practices.
3. Key Tasks / Daily Activities
1. Monitor installation schedules and progress to ensure timely completion of projects.
1. Collaborate closely with flooring installers to address operational challenges and provide on-site guidance.
1. Review performance metrics daily and adjust resource allocation to maximize efficiency.
1. Conduct regular quality control inspections and customer feedback reviews.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: ≥95% on-time installations.
1. Operational Efficiency: Achieve a minimum 20% improvement in installation throughput.
1. Customer Satisfaction Rating: >4.8 stars based on post-install surveys.
1. Safety Compliance: Maintain zero workplace accidents and 100% adherence to safety protocols.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 8 years of progressive leadership experience in operations management.
1. Strong analytical and problem-solving skills with proficiency in operational metrics.
1. Excellent leadership, communication, and team collaboration abilities.
6. Preferred Experience
1. Previous experience in the home services industry, particularly in flooring installation operations.
1. Proven track record in managing large teams and multiple project sites.
1. Experience implementing process improvements and technology solutions in operational settings.
1. Familiarity with industry-specific safety and quality standards.
7. Physical Requirements
1. Ability to occasionally visit installation sites and perform on-site inspections.
1. Capability to navigate through varied work environments, including active construction zones.
1. Occasional light lifting and maneuvering of standard operational devices.
1. Comfortable with extended periods of standing and walking during site visits.
8. Work Environment and Schedule
1. Typical work hours are Monday through Friday, 8:00 AM – 5:00 PM.
1. Occasional extended hours during peak project periods.
1. Frequent travel between sites within the region.
1. On-call availability for urgent operational issues as needed.
9. Compensation and Benefits
1. Base salary range: $120,000 - $150,000 per year, commensurate with experience.
1. Performance-based bonuses tied to operational efficiency and project KPIs.
1. Comprehensive Health, Dental, and Vision insurance.
1. 401(k) plan with company matching contributions.
10. Company Culture and Overview
1. We foster an inclusive and innovative environment that encourages professional growth and career advancement.
1. Our culture values teamwork, transparency, and a commitment to excellence in every project.
1. We are passionate about exceeding customer expectations and supporting employee development.
1. Join a company dedicated to redefining the home services industry with a forward-thinking approach.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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