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Flooring Installers - Field Supervisor
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Production Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversees flooring installation projects ensuring high-quality workmanship and adherence to timelines. Acts as the main point of contact for on-site issue resolution and project coordination, contributing to overall customer satisfaction. Collaborates with team members to maintain safety standards and efficiency throughout every project. Supports continuous improvement initiatives and process optimization within our home services operations.
2. Essential Duties and Responsibilities
1. Conduct on-site inspections to verify the quality of flooring installations and compliance with project specifications.
1. Resolve any workmanship issues promptly and efficiently.
1. Coordinate and manage project timelines to ensure deadlines are met.
1. Provide guidance and support to flooring installers, ensuring best practices are adhered to.
1. Communicate effectively with clients, project managers, and team members regarding project status and challenges.
3. Key Tasks / Daily Activities
1. Perform detailed walk-throughs of installation sites to inspect quality and workmanship.
1. Schedule and coordinate work teams to meet daily project goals.
1. Address and troubleshoot on-site issues, utilizing problem-solving skills for immediate rectifications.
1. Facilitate daily briefings with installers to ensure clarity on tasks and expectations.
1. Update project tracking systems with the latest progress reports and issues encountered.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: 95% of projects completed on time.
1. Issue Resolution Time: Problems resolved within 24 hours in 90% of cases.
1. Customer Satisfaction Rating: Achieve >4.8 stars on post-project surveys.
1. Compliance Rate: 100% adherence to safety and quality standards on all sites.
5. Required Qualifications and Skills
1. Minimum of 3 years of experience in construction or home services with a focus on installation supervision.
1. High School Diploma or equivalent; relevant trade certifications preferred.
1. Strong communication, leadership, and problem-solving skills.
1. Proficient in reading blueprints and project documentation.
1. Familiarity with safety regulations and quality control practices.
6. Preferred Experience
1. Previous experience specifically in flooring installations within the home services industry.
1. Background in managing diverse teams on multiple job sites simultaneously.
1. Experience using project management software and digital tracking systems.
1. Demonstrated record of elevating work quality and exceeding customer expectations.
7. Physical Requirements
1. Ability to perform frequent on-site inspections, including walking on uneven surfaces.
1. Capacity to lift and carry materials up to 25 lbs.
1. Comfortable working in various weather conditions during outdoor site evaluations.
1. Must be able to stand, crouch, and reach for extended periods throughout the workday.
8. Work Environment and Schedule
1. Standard hours are Monday through Friday from 7:00 AM to 5:00 PM.
1. Occasional extended hours during peak project periods or unforeseen delays.
1. Travel between multiple job sites within the service area may be required.
1. On-call availability for urgent on-site issue resolution when necessary.
9. Compensation and Benefits
1. Base Salary: $55,000 - $70,000 per year based on experience.
1. Annual performance bonuses tied to project efficiency and customer satisfaction metrics.
1. Health, Dental, and Vision insurance provided.
1. 401k retirement plan with company match.
1. Additional fringe benefits including paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster a culture of continuous growth, collaboration, and excellence where every team member is empowered to succeed.
1. Our commitment to quality service, innovation, and sustainability drives our daily operations.
1. The organization values diversity, inclusivity, and transparent communication across all levels.
1. We offer a supportive environment that encourages career advancement and personal development.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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