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Flooring Installers - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee the overall home services operations with a focus on the flooring installation department. Direct multiple departments to ensure operational efficiency and timely completion of projects. Analyze and drive KPIs to promote growth, profitability, and high client satisfaction. Serve as the strategic link between clients, employees, and executive management to enhance service quality and customer experience.
2. Essential Duties and Responsibilities
1. Develop and implement operational strategies to improve efficiency and profitability.
1. Direct and coordinate the activities of flooring installer teams, ensuring adherence to company standards.
1. Monitor key performance indicators (KPIs) and adjust processes to meet or exceed targets.
1. Oversee quality control measures to ensure client satisfaction and project success.
1. Provide leadership, training, and support to team members, fostering a positive work environment.
3. Key Tasks / Daily Activities
1. Review daily progress reports to ensure projects are on schedule and within budget.
1. Conduct team briefings and allocate resources to maximize workforce productivity.
1. Interface with clients to address concerns and ensure a high level of service satisfaction.
1. Analyze performance metrics and develop action plans to continuously drive improvements.
4. Key Performance Indicators (KPIs)
1. Client Satisfaction Rating: >4.8 stars.
1. Callback Percentage: <5%.
1. Revenue per Hour: $150.
1. Gross Margin: ≥35%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 5 years of leadership experience in home services or related operational roles.
1. Strong analytical, organizational, and strategic planning skills.
1. Excellent communication and interpersonal skills with proven team management abilities.
6. Preferred Experience
1. Experience managing service-based teams, preferably within the flooring or broader home improvement industry.
1. Prior involvement in developing and analyzing KPIs to drive business performance.
1. Familiarity with project management software and ERP systems.
1. Demonstrated success in operational excellence and customer satisfaction improvements.
7. Physical Requirements
1. Ability to occasionally visit job sites and assess working conditions.
1. Capable of lifting up to 25 lbs when necessary for site inspections.
1. Comfortable working in both office and on-site construction environments.
1. Must be able to stand for extended periods during job site evaluations.
8. Work Environment and Schedule
1. Typical work schedule: Monday through Friday, 8:00 AM to 5:00 PM.
1. Occasional extended hours during peak project phases or emergency service situations.
1. Minimal travel required to project sites and client meetings.
1. On-call duties might be expected during critical project periods.
9. Compensation and Benefits
1. Salary range: $85,000 - $110,000 per year.
1. Potential for performance bonus based on achievement of KPIs.
1. Comprehensive Health, Dental, and Vision insurance packages.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We are an innovative, growth-oriented company passionate about excellence in home services.
1. Our culture fosters a supportive and inclusive team environment focused on personal and professional development.
1. We encourage creativity and continuous improvement, empowering employees to lead change.
1. Join us to make a tangible impact on our industry, drive success, and build lasting customer relationships.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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