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Flooring Installers - HR Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee all HR functions for the flooring installers team, ensuring effective hiring, comprehensive training, compliance with staffing policies, and a collaborative team culture. Drive continuous improvement in employee engagement and operational efficiency within the home services sector.
2. Essential Duties and Responsibilities
1. Manage the recruitment, hiring, onboarding, and retention of flooring installers.
1. Coordinate and deliver ongoing training and development programs tailored to the team’s needs.
1. Ensure compliance with labor laws, company policies, and industry regulations.
1. Partner with leadership to foster a positive and inclusive team culture across the organization.
3. Key Tasks / Daily Activities
1. Conduct daily briefings and performance check-ins with flooring installers.
1. Monitor scheduling, attendance, and job site staffing needs to ensure optimal coverage.
1. Facilitate training sessions and workshops to enhance installer skills and safety protocols.
1. Address employee concerns and mediate workplace conflicts to maintain team harmony.
4. Key Performance Indicators (KPIs)
1. Recruitment Turnaround Time: Achieve an average of less than 30 days from posting to hire.
1. Employee Retention Rate: Maintain above 90% retention annually.
1. Training Completion Rate: Reach 100% of installers completing mandatory training sessions within prescribed timelines.
1. Employee Satisfaction Rating: Secure a satisfaction score of >4.5 stars on internal surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree in Human Resources, Business Administration, or a related field.
1. Minimum of 3 years’ experience in HR management, ideally within the home services or construction industries.
1. Excellent interpersonal, communication, and conflict resolution skills.
1. Proficiency in HR software and Microsoft Office Suite.
1. Strong understanding of labor law and workplace compliance protocols.
6. Preferred Experience
1. Experience working in the flooring, construction, or home services industry.
1. Proven track record of developing and implementing effective training programs.
1. Familiarity with unionized environments and experience in collective bargaining is an asset.
1. Previous experience with performance management systems and employee engagement initiatives.
7. Physical Requirements
1. Ability to occasionally lift up to 25 lbs.
1. Flexibility to work in both office settings and job site environments (which may include exposure to various weather conditions).
1. Capability to conduct on-site visits requiring moderate physical activity.
1. Occasional use of personal protective equipment when visiting job sites.
8. Work Environment and Schedule
1. Standard work hours: Monday through Friday, 8 AM to 5 PM.
1. Occasional travel to different job sites and training locations as required.
1. Flexibility to work extended hours during high-demand periods or special projects.
1. Occasional on-call availability for urgent staffing issues.
9. Compensation and Benefits
1. Salary Range: $70,000 - $90,000 USD per annum.
1. Eligibility for performance-based bonuses.
1. Comprehensive benefits package including Health, Dental, and Vision coverage.
1. 401(k) plan with company match.
1. Additional fringe benefits such as paid time off and professional development opportunities.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we pride ourselves on creating a supportive, growth-oriented work environment that values innovation and employee success.
1. Our culture is built on collaboration, comprehensive learning, and a shared commitment to exceeding customer expectations, making every team member an integral part of our journey towards excellence.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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