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Flooring Installers - Production Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Operations Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee and manage the flooring installation process to ensure superior quality and adherence to safety protocols. Drive operational efficiency and excellence across installation teams. Play a crucial role in upholding company standards and enhancing customer satisfaction through best practices in flooring methods.
2. Essential Duties and Responsibilities
1. Ensure installation quality by implementing and enforcing strict quality control measures.
1. Enforce safety guidelines and protocols to maintain a secure work environment.
1. Manage and supervise flooring installation teams, providing guidance and support.
1. Troubleshoot and resolve issues related to flooring installation methods and materials.
3. Key Tasks / Daily Activities
1. Conduct daily inspections of installation projects to verify quality and safety compliance.
1. Coordinate with installers, suppliers, and project managers to ensure timely project completion.
1. Review and update installation processes and procedures as needed.
1. Document and report daily progress, challenges, and successes to senior management.
4. Key Performance Indicators (KPIs)
1. Installation Quality Rating: > 95% success rate on quality audits.
1. Safety Incident Rate: < 2 incidents per quarter.
1. Project Completion Rate: ≥ 98% of projects finished on schedule.
1. Customer Satisfaction Rating: > 4.8 stars on post-installation surveys.
5. Required Qualifications and Skills
1. Bachelor’s degree or equivalent experience in construction management or related field.
1. Minimum of 3 years’ experience in a supervisory role within the flooring or home services industry.
1. Strong knowledge of flooring installation techniques, materials, and safety standards.
1. Excellent communication, leadership, and problem-solving skills.
6. Preferred Experience
1. Previous experience managing teams in residential or commercial flooring installations.
1. Familiarity with project management software and quality control systems.
1. Experience in implementing process improvements in an operations environment.
1. Background in safety training and certification in construction safety best practices.
7. Physical Requirements
1. Ability to lift up to 50 pounds.
1. Frequent standing, walking, and bending during site inspections.
1. Exposure to varying environmental conditions including outdoor and indoor construction sites.
1. Ability to work in physically demanding and occasionally noisy environments.
8. Work Environment and Schedule
1. Typical work hours: Monday to Friday, 8 AM to 5 PM, with occasional overtime as project demands.
1. On-site presence required at multiple project locations.
1. Occasional travel between sites across the region.
1. Participation in periodic evening meetings or weekend events as needed.
9. Compensation and Benefits
1. Competitive salary range: $65,000 - $85,000 per year USD based on experience and qualifications.
1. Eligibility for performance-based bonuses.
1. Comprehensive health, dental, and vision insurance.
1. 401k retirement plan with company matching contributions.
10. Company Culture and Overview
1. Our company is dedicated to innovation and excellence in the flooring installation industry, fostering a collaborative and inclusive environment.
1. We invest in our employees' professional growth through continuous training and advancement opportunities.
1. Our team values integrity, respect, and a commitment to quality that drives our operational success.
1. We are passionate about transforming homes and workplaces with exceptional service and craftsmanship.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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