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Framing & Carpentry - Chief Operating Officer
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Serves as the operational leader for the Framing & Carpentry division, ensuring efficient execution of large-scale home service projects. Drives operational strategies to enhance productivity, reduce costs, and maintain industry-leading quality standards.
2. Essential Duties and Responsibilities
1. Oversee daily field operations ensuring adherence to project timelines and quality benchmarks.
1. Coordinate and manage multiple Framing & Carpentry projects simultaneously.
1. Develop and implement operational processes and best practices to optimize resource usage.
1. Collaborate with cross-functional teams to ensure smooth project execution across departments.
3. Key Tasks / Daily Activities
1. Monitor field activities and provide on-site guidance to project managers and crew leaders.
1. Conduct daily briefings and safety checks to maintain operational efficiency and job site safety.
1. Review performance reports and operational metrics for continuous process improvement.
1. Engage with customers to address project concerns and ensure satisfaction throughout project phases.
4. Key Performance Indicators (KPIs)
1. Project Completion Rate: Achieve a 95% on-time project delivery.
1. Budget Adherence: Maintain project costs within a 5% variance of forecasted budgets.
1. Customer Satisfaction Rating: Exceed a 4.8-star average rating on post-project surveys.
1. Operational Efficiency: Improve field productivity by at least 10% year-over-year.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Construction Management, or related field.
1. Minimum of 8 years’ experience in operations management within the home services industry.
1. Strong leadership and team building skills with a proven track record in managing large field teams.
1. Excellent problem-solving, analytical, and decision-making skills.
6. Preferred Experience
1. Experience in Framing & Carpentry operations or similar construction-related fields.
1. Background in scaling operational processes in a fast-paced, growth-oriented home services environment.
1. Proven history of implementing operational improvements and managing multi-site projects.
1. Familiarity with construction project management software and digital workflow systems.
7. Physical Requirements
1. Ability to conduct periodic site visits, including climbing ladders and navigating active construction sites.
1. Capacity to lift and carry up to 25 lbs when required.
1. Comfortable working in varied weather environments including outdoor settings.
1. Extended periods of standing, walking, and moderate physical activity.
8. Work Environment and Schedule
1. Standard work hours are Monday through Friday, 8:00 AM to 5:00 PM.
1. Flexibility required for occasional extended hours during peak project phases.
1. Frequent travel between job sites to oversee operations.
1. On-call duties may be required to handle emergencies or last-minute operational changes.
9. Compensation and Benefits
1. Annual salary range: $150,000 - $200,000 USD, commensurate with experience.
1. Eligibility for performance-based bonuses and profit sharing.
1. Comprehensive health, dental, and vision insurance plans.
1. 401(k) plan with company match and additional fringe benefits.
10. Company Culture and Overview
1. We foster a collaborative and results-driven environment dedicated to growth and innovation.
1. Our culture embraces continuous learning, professional development, and mutual respect among employees.
1. We are committed to delivering exceptional customer experiences and maintaining industry excellence.
1. Join our team and become a valued contributor to a forward-thinking company where your skills help shape the future of home services.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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