[image: ]
Framing & Carpentry - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and oversee the Framing & Carpentry departments by directing operations, tracking performance, and ensuring stellar customer satisfaction. Develop strategies to optimize productivity, maintain quality standards, and drive continuous improvement in all departmental functions.
2. Essential Duties and Responsibilities
1. Direct multiple departments with a focus on framing and carpentry projects to ensure timely, high-quality completion.
1. Track departmental performance metrics, implementing process improvements to exceed productivity benchmarks.
1. Manage day-to-day operations, leading team meetings and assigning tasks to support operational excellence.
1. Ensure exceptional customer satisfaction by addressing concerns promptly and maintaining communication throughout project lifecycles.
3. Key Tasks / Daily Activities
1. Oversee job site operations with regular inspections and safety reviews.
1. Conduct daily briefings with team leads and coordinate schedules for framing and carpentry projects.
1. Interact with clients to provide updates and gather feedback on project progress.
1. Monitor work quality and resolve any operational issues or delays in real time.
4. Key Performance Indicators (KPIs)
1. Revenue per project: Achieve a minimum of $150 per hour in revenue.
1. Callback Percentage: Maintain a callback rate of less than 5%.
1. Customer Satisfaction Rating: Exceed a rating of 4.8 stars consistently.
1. On-time Project Completion: Secure a 95% on-time finish rate for all projects.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Business Administration, or a related field.
1. Minimum of 5 years’ leadership experience in home services, with emphasis on framing and carpentry.
1. Strong analytical and performance tracking skills, with proficiency in budgeting and scheduling software.
1. Excellent communication, interpersonal, and customer service skills.
6. Preferred Experience
1. Prior experience in a general management role within the home services or construction industry.
1. Familiarity with industry standards and best practices in framing and carpentry.
1. Experience in leading cross-functional teams in a fast-paced, project-driven environment.
1. Background in implementing lean management principles to enhance operational efficiency.
7. Physical Requirements
1. Ability to review and assess work in active construction environments.
1. Capability to perform light physical tasks such as reviewing samples and models on-site.
1. Occasional lifting of materials up to 25 lbs. as needed.
1. Work in varied environmental conditions, including outdoor exposure to weather.
8. Work Environment and Schedule
1. Regular office hours with additional on-site visits during early mornings or evenings as needed.
1. Some travel required to job sites and client meetings within regional boundaries.
1. On-call duties during peak project periods or emergency situations.
1. Collaborative team environment with frequent cross-departmental interactions.
9. Compensation and Benefits
1. Annual salary range: $100,000 - $130,000 USD, based on experience.
1. Performance-based bonuses and commission structure available.
1. Health, Dental, and Vision insurance provided.
1. 401(k) with company match and additional fringe benefits.
10. Company Culture and Overview
1. Our company fosters a growth-oriented culture that values innovation, teamwork, and excellence in service.
1. We are committed to supporting our employees’ professional development and providing a positive work environment.
1. Our focus on continuous improvement and customer satisfaction drives our success and sets us apart in the industry.
1. Join us to be part of a forward-thinking team that is passionate about quality and dedicated to making a tangible impact.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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