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Framing & Carpentry - Operations Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [General Manager]
Location: [INSERT LOCATION HERE]
1. Position Summary
Oversee the efficient allocation of carpenters and manage daily schedules to optimize productivity in framing and carpentry projects. Ensure resource availability and timely execution of project requirements to meet high-quality standards. Act as a critical liaison between field operations and management to facilitate smooth project flow and customer satisfaction.
2. Essential Duties and Responsibilities
1. Allocate carpentry crews to various projects based on skill sets and project requirements.
1. Organize and update daily and weekly schedules to ensure maximum utilization of resources.
1. Monitor inventory and resource levels to ensure no disruptions to project timelines.
1. Collaborate with project managers and clients to understand project scope and adjust operations as needed.
3. Key Tasks / Daily Activities
1. Review project schedules and assign carpentry teams to tasks each morning.
1. Conduct daily briefings with the carpentry crews to review work plans and safety procedures.
1. Track project progress and adjust resource allocation in real-time to address any delays.
1. Communicate with project stakeholders to provide updates and resolve scheduling conflicts.
4. Key Performance Indicators (KPIs)
1. Resource Utilization Rate: ≥ 90%.
1. On-Time Project Completion: ≥ 95%.
1. Customer Satisfaction Rating: > 4.8 stars.
1. Schedule Adherence: ≥ 85%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Construction Management, Business Administration, or related field.
1. Minimum of 3-5 years of experience in operations management within the home services industry.
1. Strong organizational and scheduling skills with an ability to multitask effectively.
1. Excellent communication skills and problem-solving abilities with a customer-centric approach.
6. Preferred Experience
1. Experience in a framing and carpentry environment or similar construction setting.
1. Prior exposure to project management software and operations management tools.
1. Familiarity with industry regulations and quality standards in home services.
1. Demonstrated ability to lead teams and manage diverse project demands.
7. Physical Requirements
1. Ability to operate in typical construction environments, which may involve exposure to outdoor weather conditions.
1. Occasional requirement to lift up to 25 lbs or assist in on-site physical tasks as needed.
1. Comfortable working in areas with moderate noise levels and active construction zones.
1. Willingness to perform periodic site visits and inspections.
8. Work Environment and Schedule
1. Typical work hours are Monday to Friday from 8:00 AM to 5:00 PM.
1. May require occasional evening or weekend hours during peak project periods.
1. Expected to travel to various job sites within the service region.
1. On-call duties may be required to address urgent scheduling or operational issues.
9. Compensation and Benefits
1. Salary Range: $60,000 - $80,000 USD per annum, based on experience and qualifications.
1. Eligible for performance-based bonuses.
1. Health, Dental, and Vision insurance coverage.
1. 401(k) plan with company matching contributions.
1. Additional fringe benefits may include paid time off and professional development opportunities.
10. Company Culture and Overview
1. We foster a supportive and inclusive environment where every team member is empowered to contribute and grow.
1. Our company prioritizes both professional excellence and community involvement, promoting work-life balance and continuous learning.
1. Join us in a culture that values transparency, innovation, and a shared commitment to customer satisfaction.
1. We celebrate individual achievements and encourage collaborative success across our teams.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
Need help filling this role? HireBus posts the ad, Iris interviews every applicant by phone before you do, and you decide who to hire. Start hiring now: hirebus.com/hiring-audit · This template: hirebus.com/job-descriptions/framing-and-carpentry/operations-manager
08b81b95bef320733cdc98c1631b0ac008b1bf6e.png
Iy
& Z
A Y Blueprint) n “ hirebus

Start hiring now «___» hirebus.com/hiring-audit





