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Garage Door - General Manager
Company Name: [INSERT COMPANY NAME HERE]
Department: Operations
Reports to: [Chief Executive Officer or Chief Operating Officer]
Location: [INSERT LOCATION HERE]
1. Position Summary
Lead and manage day-to-day operations across all departments of our Garage Door services division to ensure operational excellence and profitability. Strategically direct teams, monitor key performance indicators, and drive continuous improvement in service delivery and customer satisfaction.
2. Essential Duties and Responsibilities
1. Direct all operational departments and ensure seamless coordination to achieve strategic goals.
1. Track, analyze, and report on KPIs to monitor performance and identify growth opportunities.
1. Oversee budget management, cost control, and profitability initiatives.
1. Implement and enforce policies, procedures, and safety standards across the organization.
1. Foster teamwork, professional development, and a culture of accountability.
3. Key Tasks / Daily Activities
1. Conduct daily team meetings to review performance metrics and operational updates.
1. Review financial reports and operational dashboards to ensure targets are met.
1. Engage with department heads to align strategies and troubleshoot issues proactively.
1. Participate in customer interactions to ensure consistent service quality and resolve escalated issues.
4. Key Performance Indicators (KPIs)
1. Revenue per service hour: $150 per hour.
1. Customer Satisfaction Rating: >4.8 stars.
1. On-Time Installation Rate: >95%.
1. Gross Profit Margin: ≥20%.
5. Required Qualifications and Skills
1. Bachelor’s degree in Business Administration, Operations Management, or a related field.
1. Minimum of 5 years’ management experience in the home services industry or similar field.
1. Strong leadership and team-building skills with the ability to motivate diverse teams.
1. Proficient in financial management, KPI tracking, and data analysis.
1. Excellent communication and problem-solving skills to drive operational improvements.
6. Preferred Experience
1. Previous experience in garage door services or related home services industries.
1. Background in overseeing multi-department operations in a service-driven environment.
1. Experience with applying lean management or continuous improvement methodologies.
1. Familiarity with industry-specific technologies and software platforms.
7. Physical Requirements
1. Ability to perform occasional physical tasks, including lifting up to 25 lbs.
1. Comfortable working in both office settings and on-site environments (e.g., repair sites, installation areas).
1. Capable of inspecting work areas and interacting safely with equipment under various weather conditions.
1. Minimal travel required between job sites and company headquarters.
8. Work Environment and Schedule
1. Typical work hours: 40-50 hours per week.
1. May be required to work occasional evenings or weekends based on business demands.
1. On-call duties for critical operational issues as needed.
1. Occasional travel to regional sites and client locations.
9. Compensation and Benefits
1. Annual salary range of $80,000 - $120,000 USD, commensurate with experience.
1. Performance-based bonuses tied to profitability and KPI achievement.
1. Comprehensive benefits package including Health, Dental, and Vision insurance.
1. 401(k) retirement plan and paid time off.
1. Additional fringe benefits and opportunities for professional development.
10. Company Culture and Overview
1. At [INSERT COMPANY NAME HERE], we empower our team to grow professionally in a dynamic, innovative, and highly supportive environment.
1. Our culture is built on collaboration, integrity, and a shared commitment to customer satisfaction.
1. We invest in our people to ensure they have the tools and resources needed to succeed and excel in their careers.
1. Join our dedicated team and contribute to a company that values excellence, innovation, and continuous improvement.
11. How to Apply
If you meet the above criteria and want to be part of a growth-oriented company focused on customer satisfaction, please send your resume to [INSERT EMAIL HERE] or apply online at [INSERT WEBSITE LINK HERE].
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